
1. Text this phone number: 22333

2. With this message: hope

3. Then hit send!

 You should receive a message saying “You’ve joined 
Coalition For Behavioral Health’s session (hope).”

 You only need to join the poll once.

 It’s free! 

 You can leave the session after the survey. 

22333

Please Join Today’s Polling Activity!

hope hopeepe

For iPhone: For Android:

22333pe
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Objectives
In today’s workshop, par ticipants wi l l  be able to…

1) Reconnect with their  motivation to do this work

2) Identify the relationship between staff and par ticipant’s activation

3) Explore concrete strategies that suppor t staff activation



Participant Activation Defined:
Activation and empowerment is a cyclical process defined 
through the individual’s accumulation of knowledge, 
confidence, and self-determination for their overall health, 
including behavioral health, and health care.

Chen, J., Mullins, C. D., Novak, P., & Thomas, S. B. (2015). Personalized Strategies to Activate and Empower Patients in Health Care and Reduce 
Health Disparities. Health education & behavior : the official publication of the Society for Public Health Education, 43(1), 25-34.



Healthy Team “Checklist”
● Clear  mission, vision and strategy

● Healthy relationships. 

● Celebratory atmosphere.

● Joint ownership – from everyone on the team. 

● Shared suffer ings.

● Shared workload.

● Leadership embraces team.

7 Commonalities of Healthy Teams: Retrieved from: http://ronedmondson.com/2018/07/building-a-healthy-team-spirit.html



Parallel Process



How Do We Keep Staff Activated?
● Culture, mission, and purpose are key dr ivers of nonprofit staffer  

satisfaction.

● Focus on improving the things you can: They can have a r ipple effect 
on the things you can’t

● When hir ing, focus on “fit”: The better  employees get along, the 
more satisfied they are.

● Strong leadership is absolutely vital.

Retrieved from: https://www.workforgood.org/article/happy-engaged-nonprofit-employees-does-your-organization-stack-up/



Trickle Down Activation: 
Getting (and Keeping) 
Staff Motivated!

N A T A L I E  L L E R A S ,  L C S W
C L I N I C A L  D I R E C T O R
R O C K A W A Y  P R O S
C A T H O L I C  C H A R I T I E S  B R O O K L Y N  Q U E E N S



CCBQ.ORG OR



A LITTLE ABOUT ME:
 A Puerto Rican in Shanghai

 Returning to the Motherland

 Rockaway as my new home

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_5pjg5q7eAhVmZN8KHQrlCkUQjRx6BAgBEAU&url=https://www.omm.com/locations/shanghai&psig=AOvVaw1ouYjmTkxXD1tlJpwITrTo&ust=1541010730589429
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_5pjg5q7eAhVmZN8KHQrlCkUQjRx6BAgBEAU&url=https://www.omm.com/locations/shanghai&psig=AOvVaw1ouYjmTkxXD1tlJpwITrTo&ust=1541010730589429


ENTERING PROS:
 I have the best staff and boss on the planet (Spoiled, UPR)

 Edging into the culture took time (Time frames) 

 Be willing to show that all roles are your role

 Expecting Authenticity in all its forms (Parallel Process)

 Model the tone you want to see flourish 



LOOKING AT OUR PROGRAMS AS ORGANIC
 Creating safety and outlets for staff is essential- Simon Sinek

 How can you create safety?

CooperationTrustSafety



BASIC TENANTS

 You are the facilitator between working hard and playing 
hard

 Looking for the gift within them is your job (Aligning staff)

 Being responsible for themselves and their work is their 
job



THE DEFINITION OF A GIFT
gift
noun
\ˈgift \
Definition of gift
(Entry 1 of 3)
1 : a notable capacity, talent, or endowment 
2 : something voluntarily transferred by one person to another without compensation 
3 : the act, right, or power of giving 

-Merriam-Webster.com

https://www.merriam-webster.com/dictionary/noun


LOOKING FOR THE GIFTS
 General Gifts
 Organization
 Proactivity 
 Leaders
 Entertainers
 Imaginative
 Relatability
 Flexible
 Boundary setting

 PROS/HCBS Gifts
 Housing background
 Affinity for a diagnosis
 Employment background
 Event planning
 Assessment
 The Arts
 History of administration
 IT/ EHR Whiz

*Consider using personality tests 
such as 16 personalities



CCBQ ROCKAWAY PROS



ACTIVITIES AND TEAM BUILDING:
 Social Events in Program are planned together

 Pot Luck, Ugly sweater day, Secret Santa are sacred

 Birthday Acknowledgement

 Making daily functions team oriented:
 We eat lunch together, Maintain a group chat

 Diets, lotto, life



ACTIVITIES AND TEAM BUILDING:
 Professionally: 
 Staff meetings are collaborative and vary and trainings are made interesting

 Staff is encouraged to advocate for techniques they want to learn

 They trust that they are being supported and protected

 They have learned to offer solutions when faced with problems

 Supervision is theirs to direct
 Think outside of the box: Blank Page Activity



TIPS AND STRATEGIES:
 Strategies for strengthening your team are occurring right below the surface.                

 Find. The. Time. 

 They know you are the boss. Final decisions are yours. Explaining can be helpful.

 Burnt out staff can be brought back. You may be the burnt out staff. 

 Laugh, and then laugh and finally, laugh some more. This is scientifically proven…

sort of.



A GUY WALKS INTO A BAR…
“Indeed, the presumed 
health benefits of laughter 
may be coincidental 
consequences of its primary 
goal: bringing people 
together”

- Robert Provine, 2000 Science of Laughter, Psychology Today

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi19NrPvq7eAhUkh-AKHbzsAV0QjRx6BAgBEAU&url=https://www.jokejive.com/topic/social+worker&psig=AOvVaw2oWrPRRP-VwBAFfX5SJr9p&ust=1540999704432239
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi19NrPvq7eAhUkh-AKHbzsAV0QjRx6BAgBEAU&url=https://www.jokejive.com/topic/social+worker&psig=AOvVaw2oWrPRRP-VwBAFfX5SJr9p&ust=1540999704432239


When your social work boss 
cracks a joke:

Ahahahahagivemearaisehaha











































Questions?
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