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Welcome
WHAT IS PEER 
SUPPORT?



Poll Question



Hiring and Recruitment

What are your 
biggest challenges 
around hiring and 

recruitment? 

What is the best 
approach to finding 
and selecting talent?



Supervision

What is good 
supervision?

Does it differ 
from other 
disciplines?



Organizational 
Culture

How do you create a culture 
where peers thrive and stay 
true to the fidelity of peer 
support?

Integration vs. Embedding?



Risk 
Management –
The Downside 
of Not Getting 

Right

What is the risk of 
not getting it right? 

What am I missing?



Summary & 
Next Steps
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