


































Keeping it Person Centered: 
Strategies to Keep Participants 
Engaged in a Virtual Model

Evan Feuer, LMHC
Manager, ZHH PROS

Carmine Desena, CRC, LMHC
Director, ZHH Behavioral 
Health



Where were you the week of March 16th?
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Response to COVID-19 Pandemic:

• Worked quickly to minimize disruption 

• Moved the program to telephonic sessions

• Telephone Conference Lines set up 

• Priority to have team members able to work remote
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Teleconference Schedule Active: March 17th – March 27th
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Further Transition

•Schedule was enhanced to include additional groups of coping skills, managing the 
stress of isolation and abrupt changes caused by the pandemic, relaxation and 
mindfulness, and daily check-ins. 

•Continued sending out and maintain information around food pantries, financial 
assistance, health care and other community resources. 

•Service Delivery moved to Zoom on May 5th
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Schedule Active: March 30th – June 23rd

Teleconference: Until May 4th; Zoom launched May 5th
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Utilizing Participant’s voice to 
drive the program 
planning/service delivery
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Participant Feedback: How

• Direct feedback during individual sessions

• Feedback provided during groups

• Group Interest Surveys

• Participant Satisfaction Survey/Engagement
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Group Interest Surveys
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Participant’s Needs and Interests

• Crisis Management  Goal Oriented/Skills Building Discussions

• Enhance Socialization outlets in PROS through activities

• Virtual Activities
• 58% Yes to Virtual Community Meeting
• 53% Yes to Virtual Birthday Parties

• Added on Yoga and an Art based group

• Continued goal acquisition in areas of employment, education, socialization and 
independent living 
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                  MONDAY          TUESDAY                  WEDNESDAY            THURSDAY                    FRIDAY             

9-9:15 Community Meeting Community Meeting Community Meeting Community Meeting Community Meeting 

 
9:15 - 
 
9:45 

 

1: Meditation                                     4255           
Staff: Irene  
Service: WSM 
 
2: Problem Solving                           4300 
Staff: Shondell 
Service: WSM 

Meditation                                  4281                              
Staff: Irene 
Service: WSM  
 
2: Inspiring motivation              4358 
Staff: Frank  
Service: WSM 

Meditation  (Brief)                              4356 
Staff: Donna/Irene 
Service: WSM 
 
2 Self-Awareness                               4343 
Staff: Shondell 
Service: WSM 

Meditation                                             4238          
Staff: Jason 
Service: WSM 
 
2: Managing Pressure                          4215 
Staff: Frank 
Service: WSM 

Meditation                                4223      
Staff: Donna/Irene 
Service: WSM 
 

 
10:00- 
 
10:30 

 

1: Managing Pressure                      4264          
Staff: Frank 
Service: WSM  
 
2: Writing for Recovery                    4361              
Staff: Rich  
Service: WSM 
 
3: Time Management                        4245 
Staff: Shondell 
Service: BLS 

 

1: Healthy Habits                       4257        
Staff: Rich  
Service: WSM 
 
2: Stepping out of your comfort 
Zone                                            4225 
Staff: Michele 
Service: BLS 
 
3: Self- Compassion                  4359 
Staff: Jason 
Service: WSM  

1: Raising Self-Esteem                      4258    
Staff: Frank  
Service: WSM 
 
2: Stress management                      4271 
Staff:  Rich  
Service: WSM 
 
3: Setting Goals                                 4266 
Staff: Shondell 
Service: IRP  

1: Writing to Recovery                         4348 
Staff: Rich 
Service: WSM 
 
2: Independent Living                          4268 
Staff:  Shondell 
Service: BLS 
 
3: Healthy Habits                                  4261 
Staff: Frank 
Service: WSM 

1: Healthy Habits                     4212 
Staff:  Frank 
Service: WSM 
 
2: Problem Solving                  4246 
Staff: Shondell  
Service: WSM 
 
 

11:00- 
11:30 

 

1: Healthy Habits                              4227       
Staff: Rich  
Service: WSM 
 
2: Stress management                     4232 
Staff: Shondell 
Service: WSM  
 
3: Inspiring Motivation                     4360 
Staff: Frank   
Service: WSM 

1: Writing to Recovery              4244 
Staff: Rich  
Service: WSM 
 
2: Education Skills                    4236 
Staff: Frank 
Service: BLS  
 
3: Stress management              4305 
Staff: Shondell 
Service: WSM 

1: Road to Recovery                         4342 
Staff: Rich 
Service: WSM 
 
2: Independent Living                       4260 
Staff:  Frank 
Service: BLS 
 
3: Coping Fit                                      4248 
Staff: Ronak 
Service: WSM 

1: Emotional intelligence                    4295 
Staff: Frank  
Service: BLS 
 
2: Self-Awareness                                4234 
Staff:  Rich 
Service: WSM  
 
3: Strategizing Goal Achievement  
Staff: Shondell                                        4229 
Service: IRP 

1: Creative Recovery               4240 
Staff: Stephanie 
Service: WSM  
 
2: Setting Goals                        4259 
Staff: Shondell 
Service: IRP  
 
3:Stress management              4216 
Staff:  Frank 
Service: WSM 

12 – 1 L U N C H 
 
1:00 
 
1:30 
 
 
 

1: Relapse Prevention                      4217 
Staff: Ronak  
Service: WSM 
 
2: Socialization for recovery           4346 
Staff: Rich  
Service: BLS 
  
3: Reaching Goals                            4218 
Staff: Frank  
Service: IRP 
 

1: Road to Recovery                  4324               
Staff: Rich  
Service: WSM 
 
 2: Communication Skills          4224 
Staff: Shondell 
Service: BLS 
 
3: Coping with Anxiety              4292 
Staff: John 
Service: WSM 

1: Music and Wellness                      4308 
Staff: Rich  
Service: WSM 
 
2: Decision Making                            4231 
Staff:  Shondell 
Service; BLS 
 
3: Writing for Recovery                     4349 
Staff: Frank  
Service: WSM 

1: Education Skills                               4302 
Staff: Shondell 
Service: BLS 
 
2: Music and Wellness                         4345 
Staff:  Rich  
Service: WSM 
 
3: Interview Skills                                 4220 
Staff: Frank  
Service: BLS  

1: Creative Recovery               4352 
Staff: Brendan 
Service: WSM  
 
2: Time management               4276 
Staff: Shondell  
Service: BLS 
 
3: Social Skills at Work           4239 
Staff: Frank   
Service: BLS 

 
2:00- 
 
2:30 

1: Writing for Recovery                    4287 
Staff: Shondell 
Service: WSM 
 
2: Decision Making                           4286 
Staff: Frank 
Service: BLS 
 
 
 

1: Socialization for Recovery   4230 
Staff: Shondell 
Service: BLS 
 
2: Interview Skills                      4362 
Staff: Frank 
Service; BLS 

1: Emotional intelligence                  4303 
Staff: Frank 
Service: BLS  
 
2: Social Skills at Work                     4277 
Staff:  Shondell 
Service: BLS 
 

1: Work Readiness                               4242 
Staff: John 
Service: BLS   
 
2: Communication Skills                      4334 
Staff:  Shondell  
Service: BLS 
 
3: Meditation (Debrief)                         4280 
Staff:  Donna/Stephanie   
Service: WSM 

1: Raising Self-Esteem            4283 
Staff:  Frank  
Service: WSM 
 
2: Work Readiness                   4312 
Staff: Shondell   
Service: BLS 

Program of Scheduled Sessions Beginning June 2020        

Schedule Active: June 24th - Present
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		1: Managing Pressure                      4264         


Staff: Frank
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3: Time Management                        4245

Staff: Shondell
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		1: Healthy Habits                       4257       


Staff: Rich 
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2: Stepping out of your comfort Zone                                            4225
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Service: BLS


3: Self- Compassion                  4359

Staff: Jason

Service: WSM 

		1: Raising Self-Esteem                      4258   

Staff: Frank 

Service: WSM


2: Stress management                      4271

Staff:  Rich 

Service: WSM
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Staff: Shondell

Service: IRP 

		1: Writing to Recovery                         4348

Staff: Rich

Service: WSM
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Service: BLS


3: Healthy Habits                                  4261

Staff: Frank
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		1: Healthy Habits                     4212

Staff:  Frank

Service: WSM

2: Problem Solving                  4246

Staff: Shondell 
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		1: Healthy Habits                              4227      


Staff: Rich 


Service: WSM


2: Stress management                     4232

Staff: Shondell

Service: WSM 


3: Inspiring Motivation                     4360

Staff: Frank  


Service: WSM

		1: Writing to Recovery              4244

Staff: Rich 


Service: WSM

2: Education Skills                    4236

Staff: Frank


Service: BLS 


3: Stress management              4305

Staff: Shondell


Service: WSM

		1: Road to Recovery                         4342

Staff: Rich


Service: WSM


2: Independent Living                       4260

Staff:  Frank


Service: BLS


3: Coping Fit                                      4248

Staff: Ronak


Service: WSM

		1: Emotional intelligence                    4295

Staff: Frank 

Service: BLS

2: Self-Awareness                                4234

Staff:  Rich

Service: WSM 

3: Strategizing Goal Achievement 

Staff: Shondell                                        4229
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		1: Creative Recovery               4240
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 2: Communication Skills          4224

Staff: Shondell


Service: BLS


3: Coping with Anxiety              4292

Staff: John


Service: WSM

		1: Music and Wellness                      4308

Staff: Rich 


Service: WSM


2: Decision Making                            4231

Staff:  Shondell

Service; BLS

3: Writing for Recovery                     4349

Staff: Frank 
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		1: Education Skills                               4302

Staff: Shondell

Service: BLS

2: Music and Wellness                         4345

Staff:  Rich 

Service: WSM

3: Interview Skills                                 4220

Staff: Frank 


Service: BLS 

		1: Creative Recovery               4352

Staff: Brendan

Service: WSM 


2: Time management               4276

Staff: Shondell 
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3: Social Skills at Work           4239

Staff: Frank  
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2:30

		1: Writing for Recovery                    4287

Staff: Shondell
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Staff: Frank
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		1: Socialization for Recovery   4230

Staff: Shondell


Service: BLS

2: Interview Skills                      4362

Staff: Frank


Service; BLS
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Staff: Frank
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Staff:  Shondell
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Staff: John

Service: BLS  

2: Communication Skills                      4334

Staff:  Shondell 


Service: BLS

3: Meditation (Debrief)                         4280

Staff:  Donna/Stephanie  


Service: WSM

		1: Raising Self-Esteem            4283

Staff:  Frank 

Service: WSM

2: Work Readiness                   4312

Staff: Shondell  


Service: BLS





Program of Scheduled Sessions Beginning June 2020      
















Introduction of Enhanced Virtual Activities

• Community Meetings

• Birthday Celebrations

• Talent Show

• Holiday/Awareness Month Events
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Participant Satisfaction: Feedback

15

 99% - Counselor addresses 
questions, worries and 
needs

 100% - collaborative 
conversations about 
goals/plans

 81% - satisfied with groups

 94% - likelihood to 
recommend services
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Summary:
• Groups included in transition plan 

at very start
• Remembering participant’s voice in 

program/service planning
• Keeping focus on goals (big and 

small)



17

Thank You
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