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Recovery 
Education

and 
Leadership
(The REaL Team)

Crestwood Sacramento 

Home Office Support 

Services



LEARNING OBJECTIVES

• TO COMPREHEND PEER SUPPORT VALUES

• TO LEARN HOW TO BRING PEER SUPPORT INTO THE 
LEADERSHIP OF BEHAVIORAL HEALTH ORGANIZATIONS

• TO ENABLE THE PEER VOICE AND PERSPECTIVE IN PROGRAMS 
AND ALL ASPECTS OF OPERATIONS



PEER SUPPORT 
VALUES

REDEFINING INCLUSION AND 
RECOVERY





Peer Leadership
History of REaL

Mertice “Gitane” Williams 

Chris Martin

Ruth Gonzales
Greg Parnell 

Lynn Gurko Patty Blum



Expressions of care and safety 
for Persons Served and The 

Behavioral Health workforce



SAFETY AND FASHION 
A 2020 

PROMISING PRACTICE





DIFFICULT CIRCUMSTANCES CAN BE 

OPPORTUNITIES TO UTILIZE 

ALL WE KNOW -ALL WE ARE – ALL WE CAN 

BECOME

CREATIVELY AND COURAGEOULSY 

RESPOND TO THE NEEDS PRESENTED



SUMMARY
SERVICE DELIVERY AND OPERATIONS 

REIMAGINING THE WHAT, WHY AND HOW
FOR THE PEOPLE WE SERVE

Service Delivery/Operations IT 

Restrictions to 

Permissions

Develop Communities, 

Wellness, Peer Support and 

Vocational  Opportunities

Resource

Committee members-the 

investment of the peer voice

PELC, CCC, Peer Support 

Workforce, Panel Interviews, 

Enabled participants to 

attend Worship 

Services during 

Covid19 Shelter-in-

Place

Webinars/Zooms 2x Mo:

• Recreation Directors

• Person Served 

• Prayer 7am & 7pm

Support and Respite

Recreation Play Book

Service Delivery & 

Consultation through the 

Cohort System

Enabled campus’ to 

expand Group 

Activities through 

access to YouTube, 

Amazon Music 

Webinars Community Partners: 

1) CASRA Anchoring in Resilience  

2) Putnam Clubhouse (Calif) 

Hand Made 

3,500 Hero Cards 

6,000 Masks

New Employee Orientation 

NEO’s

Chromebooks VCU Benefits Planning 

BU Grant

Virtual Zumba Classes & 

Mentoring of Zumba 

Instructors



Thank You!

We are here as your 
resource.

Questions 

or 
Comments?


