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WHAT IS A PEER SUPPORTER?

Peer support workers bring their own personal knowledge of what it is 
like to live and thrive with mental health conditions and substance use 
disorders. They support people’s progress toward recovery and self-
determined lives by sharing vital experiential information and real 
examples of the power of recovery. The sense of mutuality created 
through the thoughtful sharing of experience is influential in modeling 
recovery and offering hope (Davidson, Bellamy, Guy, & Miller, 2012).



VALUES IN PEER SUPPORT

1. Peer support is voluntary 

2. Peer supporters are hopeful 

3. Peer supports are open minded 

4. Peer supporters are empathetic 

5. Peer supports are respectful 

6. Peer supporters facilitate change 

7. Peer supporters are honest and direct

8. Peer support is mutual and reciprocal

9. Peer support is equally shared power

10. Peer support is strengths-focused

11. Peer support is transparent

12. Peer support is person-driven

HTTPS://WWW.PEERSUPPORTWORKS.ORG/WP-CONTENT/UPLOADS/2021/02/NATIONALGUIDELINES_UPDATED.PDF



WHAT IS PSYCHIATRIC 
REHABILITATION (PSR)?
 Psychiatric Rehabilitation promotes recovery, full community 

integration, and improved quality of life for persons who have been 
diagnosed with any mental health condition that seriously impairs 
their ability to lead meaningful lives.

 “The mission of the field of psychiatric rehabilitation is to help 
[persons with long-term psychiatric disabilities increase their 
functioning so that they are successful and satisfied in the 
environment of their choice, with the least amount of ongoing 
professional intervention.”

 It is driven by values that are recovery-oriented and emphasize and 
individual choice, growth potential (or strengths), and capacity.



WHAT ARE SOME 
WAYS PEER VALUES 
AND PSR RELATE TO 
ONE ANOTHER?

SELF-DETERMINATION refers to 
a person's ability to make 
choices and manage their own 
life. Being self-determined 
means that you feel in greater 
control, as opposed to being 
non-self-determined, which can 
leave you feeling that your life is 
controlled by others.



WHAT ARE SOME THINGS YOUR PEER SUPPORTERS DO IN 
YOUR PROGRAM/ORGANIZATION?

How would I know it's a peer 
supporter doing that task?

What makes it unique that it's a 
peer supporter?

How does it differ from when a 
non-peer supporter does that 
task?



COMPETENCIES OF PEER WORK

 Recovery-oriented and empowers people to choose recovery and find meaning 
and purpose throughout the process

 Person-centered by celebrating a person's strengths and focusing on individual 
needs and goals

 Voluntary and prioritizes autonomy, choice, and collaboration, allowing a person to 
play an important role in their recovery

 Relationship-focused by creating a foundation established on respect, trust, 
mutuality, and lived experience

 Trauma-informed through emphasizing physical, emotional, and psychological 
safety

Substance Abuse and Mental Health Services Administration. Core competencies for peer workers in behavioral health services.



ROLE CLARITY

How do you ensure there is 
role clarity amongst 

members of your team?

How do you balance 
expectations of the program 

design(CORE/PROS) and 
ensure members of your 

team are providing services 
that are within their 

role/scope of practice?

What are some instances 
where role clarity issues 
arise in your program or 

organization?



PEER AND NON-PEER SUPERVISION

 Both lived experience and role-specific training are required to practice as a peer supporters.

 Ideally, all peer supporters are supervised by people who have lived experience with recovery 
and experience providing peer support services.

 However, with the rapid growth and continuing evolution of peer support in mental health care, 
integrated care, and related non-peer-run workplace settings, the number of experienced and 
interested peer support practitioners credentialed for funder-required supervisor eligibility is 
limited.

 Who supervises Peer Supporters in your agency and program?

 If a Peer Supporter doesn't have access to primary supervision from another Peer Supporter, 
how do you ensure Peer Supporters are receiving in-discipline supervision, support, networking, 
and continuing education?

National-Practice-Guidelines-for-Peer-Specialists-and-Supervisors-1.pdf (peersupportworks.org)

https://www.peersupportworks.org/wp-content/uploads/2021/07/National-Practice-Guidelines-for-Peer-Specialists-and-Supervisors-1.pdf


IS YOUR PROGRAM/ORGANIZATION READY 
FOR PEER SUPPORTERS?

 What did you do to prepare for having peer 
supporters join your PROS/CORE?

 How has your program/organization 
changed with the inclusions of peer 
supporters?

 What's something you learned when you 
brought on peer supporters?

 What's been a challenge having peer 
supporters?



DOES PEER 
SUPPORT 
ALWAYS 

ALIGN WITH 
PROS AND 

CORE?



HANDLING 
VALUES 
CONFLICTS

 What values conflicts have you encountered 
between PROS/CORE and Peer Support 
Values?

 What does your program/organization do 
when there's a values conflict?

 How do you create a safe place for your 
team to discuss values and any values 
conflicts?
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