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History of NYAPRS
Looking Back, Looking Ahead

• A unique and precious shape shifter
• We are coalition and a community, an organization and 

an agency…intended to serve as:
• A force for human rights, in the tradition of the movement
• A training and technical assistance center
• A daily source of news, information and opportunities
• A trade association for recovery and peer service providers 

and
• A creator and piloter of peer service innovations



New York Association of 
Psychosocial Clubs (NYAPC)

• Founded in 1981
• NYS chapter of the International Association of 

Psychosocial Rehabilitation Services
• Central New York origins: formerly state operated 

day treatment programs in Oneida, Rome, Syracuse, 
Utica, Rochester; also Watertown, Westport clubs

• Jeannie Strassman, founding President



Original and 
Current 
Mission 
Statements

• 1981: The mission of NYAPRS is to 
promote in New York State a 
partnership of consumers, providers and 
families for the purpose of increasing 
the independence of consumers and 
increase their opportunities for 
community integration.

• 2019: NYAPRS is a change agent 
dedicated to improving services, public 
policies and social conditions for people 
with mental health, substance use and 
trauma-related challenges, by 
promoting health, wellness and 
recovery, with full community inclusion, 
so that all may achieve maximum 
potential in communities of choice. 



Fountain House

Originally ‘WANA’
We are Not Alone

Founded in 1948
John Beard   Executive Director

Clubhouse International
Standards and Accreditation

https://clubhouse-intl.org/

https://clubhouse-intl.org/


Early Board Members



What led me and others to NYAPC



Early NYAPC Conferences, Development

• ‘Partners in Recovery ‘
• NYS Psychiatric Centers: Hutchings, Capital District, 

Binghamton
• “a place to do…..not be done to”

• Universities: Hofstra, Paul Smith’s College, SUNY Geneseo
• Hotels: Niagara Falls, Poughkeepsie
• Regional events





• At our Annual  
Conference at Paul 
Smith College, our 
community approved a 
name change to 
NYAPRS ,  in part to 
recognize the 
emerging focus on 
psychiatric 
rehabilitation



1991 Public 
Policy Role

Mental 
Health Action 
Network

We offered a 
unique voice 
and vision



Testimony that Helped Reduce Seclusion and 
Restraint in NYS Psychiatric Facilities



Successfully lobbying Gov Mario Cuomo in the NYS Capital 1991



$1 million to Aid 12 and Start 8 New Clubhouses 1992
$1.3 million for Peer Services Expansion 1998



The Move to a Staffed 
Agency  1993

• At the recommendation of former Quality of Care Commission 
member and friend Jim Cashen, the Board approved a plan to seek 
foundation funding to hire staff and open an office

• Jim and dedicated advocate Sue Sleaman and I met with Henry van 
Ameringen, who approved our request and sent the check within 2 
week!



NYAPRS VP Jerry Smith at Senate 
Reinvestment news conference  1992-3



NYAPRS Member Joint Action to Fight Cuts



Balancing Funding and Rights Advocacy
Annual Advocacy for State Funding

• Increases or Restoration of Cuts
• Reinvestment, Housing, Medicaid Rehabilitation, HCBS 

Peer Services 
• We are experiencing one of the worst financial crises in 

our history
• There have also been numerous efforts to roll back our 

rights, especially on a national level.



Our North Star: we come from a 
very proud and strong tradition



Dr. Edward Knight

self help champion
recovery researcher
rights advocate
service innovator
friend and advisor



The Consumer/Survivor/Ex-patient Movement

Grew out of negative experiences 
with treatment:
• Coercion
• Forced drugging
• Forced ECT   
• Rights violations
• Personal stories dismissed



Civil Rights and LGBTQI Movements
Harvey Milk   1977                      Martin Luther King, Jr. 1954



Independent Living Movement
Ed Roberts Rolling Quads  1972

Women's Movement
Seneca Falls Convention 1848



Judi Chamberlin, 1945-2010

On Our Own:  Patient-controlled 
Alternatives to the Mental Health System



Judi Chamberlin
• “People are still being punished for being 

in pain, for feeling their pain and for trying 
to speak their pain; and that’s why there’s 
such a ginormus need for alternative crisis 
facilities that we need to develop. Because 
yeah, it is hard to be around somebody 
who is not sleeping, or crying all the time, 
or screaming or tearing at their flesh, or 
whatever. What’s so important is to try to 
connect people with that this is real and 
this is what they are feeling.”

25



David Oaks    
Howie the Harp
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Ex-patients’ Rights Groups Form 
in 1970s and Early 1980s

Judi 
Chamberlin

Sally Zinman Ed KnightJay Mahler

George EbertSally Clay Dan Fisher David Oaks

Leonard 
Roy Frank

Joseph Rogers

…in Massachusetts, California, New York, Pennsylvania, Florida, Oregon



Gayle Bluebird



Pat Deegan



Mothers of the Movement:
Sally Zinman, Pat Deegan, Jackie McKinney, Gayle Bluebird



Bill Anthony



Joe Marrone

If Work Makes People 
with Mental Illness Sick, 
What Do Unemployment, 
Poverty, and Social 
Isolation Cause? 





NYAPRS Legislative Day



Get on the Bus to 
Legislative Day!



Marches and Meetings



News Conferences
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Frances Olivero
MTA Half Fare Fairness Act  1999



Protecting Entitlements



Cross Disability Advocacy 
for the Medicaid Buy-In



NYAPRS Employment & Economic Self-Sufficiency Tool Kit
Oscar Jimenez-Solomon





Secured $5 million for 
adult home peer 
bridger services

NYS Coalition for Adult Home Reform



Criminal Justice Reform



HUMANE ALTERNATIVES 
TO LONG-TERM (HALT) 
SOLITARY CONFINEMENT 
ACT







Longtime Opponent of Involuntary 
Outpatient Commitment (AOT)



Voluntary Engagement Strategies

• Project Inset   co-developed by 
NYAPRS and the MHA of 
Westchester

• Immediate, Intensive and 
Sustained Engagement

• 80% success with individuals 
who were at risk for a court 
order or were able to be 
released from an order



Medicaid Managed 
Care Advocacy



Medicaid Education & Advocacy

• Value Based Payment focus: 
recovery outcomes, choice, 
privacy protections, member 
incentives



National Role

• Advocacy
• Training and Technical  Assistance
• E news 
• Conference presentations



Destination Dignity



NYAPRS Board Members



NYAPRS 
Regional 
Forums

• Legislative priorities and advocacy support

• Special Needs Plans

• Self-Directed Care

• HARPs, Health Homes & HCBS

• Outpatient Commitment

• Non police first responders



NYAPRS Annual 
Conference



Laura 
Bernstein









Cheryl MacNeill

Co-developer, NYAPRS 
State Hospital Peer 
Bridger Model
Director, NYAPRS 
Recipient Satisfaction 
Survey Project
Renowned Peer Services  
Consultant



Shery Mead

Intentional Peer Support
Peer Support
• https://www.intentionalpeersupport.org
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https://www.intentionalpeersupport.org/


The NYAPRS Peer 
Bridger Mission

“We support each other to
get out of the hospital,  
stay out of the hospital and 
get the hospital out of us.”



NYAPRS Peer Bridger 
Project Services

o Skill teaching 

o Social and emotional support

o Recreation and companionship 

o Development of self-advocacy

o Mutual peer support 

o Discovering community (community guides)
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NYAPRS State 
Hospital to 
Community
Peer Bridger 
Model

• 1998 National Health Data Systems
• Re-hospitalization rate dropped from 60% to 

19%, a 41% reduction. 

• 2009 NYAPRS Program Evaluation Data:

• 71% (125 of 176) individuals were not
readmitted in the year following discharge
from the hospital

“She talked to me. She talked straight at me. She’s 
the only one. She’s got a knack for going on the 
underlying thing and really getting at it. And I’ve 
never had anyone look me straight in the eye, and 
actually relate to somebody. And I love her for it.”

(2003 Qualitative Assessment, MacNeil)

65



NYAPRS Wellness Coaching
Rohan’s Story

Coleen Mimnagh

• 36-year-old man of Indian descent 
born in Jamaica with addiction and 
bipolar related conditions and renal 
disease

• 2009-prior to enrollment: 7 detox 
stays at 4 different facilities with a 
Medicaid spend of $52,282 

• 2010: dedicated personalized 
engagement and follow up, 
connection to 12 step meetings, 
daily check ins, restoration of 
Medicaid benefits

• 2010-1 detox, 1 rehab Medicaid; 
Medicaid spend fell to $20,650. 

• 2011-1 relapse with detox/rehab
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NYAPRS 
Community 
Engagement
Peer Bridger 
Model

Working with NYC based individuals 
with multiple needs, very frequent 
use of emergency and inpatient, 
unstable housing and little to no 
engagement with services and 
supports 
Results: 
- 47.9% reduction in those using 

inpatient services, 
- 62.5% in inpatient days, 
- 41.7% in Medicaid spend, 
- from $9.900 to $5,200 (Optum 2013 

Data)
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Other Peer Bridger Adaptations

• Medicaid Managed Care pilot: Health First NYC
• St John’s Hospital: community hospital
• More coming



NYAPRS Peer Bridgers



Academy of Peer Services



Peer Services Advocacy and TA

• Consultations in states including Alabama, North Dakota, New 
Mexico, Washington, Alaska, Mississippi, 

• Ongoing presentations and articles on key elements and 
effectiveness of peer delivered services



NYAPRS 
Systems 

Transformation 
Division



Meet the System Transformation Team
Ruth Colón-Wagner, LMSW, Director of Training and Development
Larry Hochwald, CPRP, Training and Technical Assistance Facilitator NYC and Long Island Region
Daniella Labate-Covelli, MSW, Director of Managed Care Iniatives
Robert Statham, CESP, BS, Training and Technical Assistance Facilitator, Western and Central Region







System Transformation Overview

• Has its origins in 1998 with the start of the OMH funded Collective 
on Recovery, Rehabilitation and Rights

• Since then, the Division has become a premiere state and national 
source of transformational training and technical assistance, often 
in partnership with federal and regional TA centers, trade 
associations and Universities and with NY based training centers 
and consultant groups. 

• Most of our work in NY is with community providers and hospitals, 
and nationally with providers and state governments. 



NYAPRS Training Collective









Managed Care Technical Assistance 
training in Batavia, NY

Open Minds Performance Management 
Institute



Virtual Strategic Planning









Cultural Humility

• Cultural Competence Committee
• Conference planning, ,special events and presentations
• Advocacy
• Anti-Racism Conferences
• Website
• News Bits



Cultural Competence Committee Members



Key Administrative 
Team

Len Statham, Chief Operating Officer
Eileen  Crosby Negron, Office 
Manager



More Than Ever
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