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History of NYAPRS
Looking Back, Looking Ahead

* A unique and precious shape shifter

* We are coalition and a community, an organization and
an agency...intended to serve as:

* A force for human rights, in the tradition of the movement
* A training and technical assistance center
e A daily source of news, information and opportunities

° A tdrade association for recovery and peer service providers
an

A creator and piloter of peer service innovations



New York Association of
Psychosocial Clubs (NYAPC)

e Founded in 1981

* NYS chapter of the International Association of
Psychosocial Rehabilitation Services

* Central New York origins: formerly state operated
day treatment programs in Oneida, Rome, Syracuse,
Utica, Rochester; also Watertown, Westport clubs

* Jeannie Strassman, founding President



* 1981: The mission of NYAPRS is to
promote in New York State a
partnership of consumers, providers and
families for the purpose of increasing

1Y the independence of consumers and
Orlgl na I din d increase their opportunities for
community integration.

current * 2019: NYAPRS is a change agent

dedicated to improving services, public

M iSSion policies and social conditions for people

with mental health, substance use and

trauma-related challenges, by
Statements promoting health, wellness and

recovery, with full community inclusion,

so that all may achieve maximum
potential in communities of choice.




Fountain House

Originally ‘WANA’
We are Not Alone
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Founded in 1948
John Beard Executive Director
Clubhouse International
Standards and Accreditation
https://clubhouse-intl.org/
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https://clubhouse-intl.org/

Early Board Members

Eady MYAPC Baard Members Alicia Davoli of Fainbow House, Forre; Jack Davey of Fochester Psychiatric
Zenter, B Bensnn and Bob Feldman of 2unrise and Padaridoe Clubs, Hutchings Peychiatric Center and
Lln‘rdantlfﬁzi rember top o Leigh Cannon, Spring House of Liica (now United Cersbral Palsy), Jeannie
-E,trz_lus:_arran of Cedar House, Madison Ct::untyr and Pat Gernzo of Liberty House, Glens Falks.



What led me and others to NYAPC



Early NYAPC Conferences, Development

e ‘Partners in Recovery *

* NYS Psychiatric Centers: Hutchings, Capital District,
Binghamton

e ““a place to do.....not be done to”
 Universities: Hofstra, Paul Smith’s College, SUNY Geneseo

* Hotels: Niagara Falls, Poughkeepsie
* Regional events



NYAPC's first conferences were
at state psychiatric centers, local

hotels or university campuses. st 9711, 1989
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e At our Annual
Conference at Paul
Smith College, our
community approved a
name change to
NYAPRS, in partto

recognize the
emerging focus on
psychiatric
rehabilitation




1991 Public
Policy Role

Mental
Health Action
Network

We offered a
unique voice
and vision



Testimony that Helped Reduce Seclusion and
Restraint in NYS Psychiatric Facilities
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$1 million to Aid 12 and Start 8 New Clubhouses 1992
$1.3 million for Peer Services Expansion 1998

Fighting for Funding for Community Recovery Services

Taking the first step toimplement the NYAPRS Strategic Flan and Gashan Report goal tolaunch a

statewide grassroots advocacy movement that offered empowering and Inspiring cpportunities t

promote recovery, rehabilitation andrights, the new NYAPRS Public Policy Committes launched &
campaign to gain greater value and funding for clubhouse-hased rehabilitation programs.
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ks o We placed our first full page adin the Legislative Gazette and soon to be first NYAPRS Executive \ -
T Director Harvey Rosenthal and Potpourri's Bab Dodge were fortunate to be the first advocates to
ey S e mest with incoming Assembly Mental Health Gommittee Chaimman Steven Sanders.
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The ultimate result: $1 million PO .
in new funding in 1992 for |
T R e | clubhouse programs! o
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I ontr reicent telephane conversation, | mentioned that 1 would give you an indication
of the summary of funding associated with Offiee of Mental Health (OMH) Psychosocinl

i Clubi. We have recenlly approved the distribution of the funds which the legislalure
Later th at Jed, NYARRS comvinced the provided to support new and enhanced Psychasneial Clube. The Fanding i being awarded
MYS Office of Mental Health to chan ge 10 20 programs, 120l which are supporting expansion of existing Psychosacial Club programs

: T and B to start new pragrams. All of the new clubs are being developed in areas where
ts clessification of club programs from access 10 an existing club program s inadequate, Of the $1 million, SS42250 s being

“arrichment” to "rehabilitation.” nf{emd 10 clxi§ting cluub programs to expand serviees. This consfituies 4% of the new funds
£0ing lo existing programs,

NYAPRS led numerous, stccezding campaigns i [
for funcling for community recovery services, v el L |
inclucing ane that added $1.5 million in peer =l

services in 1998 and two that cumulatively
festored $7.7 milion in 2004 and 2005, i




The Move to a Staffed
Agency 1993

At the recommendation of former Quality of Care Commission
member and friend Jim Cashen, the Board approved a plan to seek
foundation funding to hire staff and open an office

Jim and dedicated advocate Sue Sleaman and | met with Henry van
Ameringen, who approved our request and sent the check within 2
week!
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NYAPRS VP Jerry Smith at Senate
Reinvestment news conference 1992-3




NYAPRS Member Joint Action to Fight Cuts

Flush from our growing experience and success at developing a statewide grassroots advocacy movement, NYAPRS
members staged a series of simultanscus local candlelight vigils, demonstrations protesting Governor Pataki's plans to cut
over $15 million in services funding. The vigils were held on March 22-3 in Albany, Buffalo, Bochester, Watertown, Jamestown,
Binghamton, Wtica and FPoughkeepsie. The cuts were restored by the NYS Legislature.
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Balancing Funding and Rights Advocacy
Annual Advocacy for State Funding

e Increases or Restoration of Cuts

e Reinvestment, Housing, Medicaid Rehabilitation, HCBS
Peer Services

* We are experiencing one of the worst financial crises in
our history

e There have also been numerous efforts to roll back our
rights, especially on a national level.



Our North Star: we come from a
very proud and strong tradition



Dr. Edward Knight

self help champion
recovery researcher
rights advocate
service innovator
friend and advisor




The Consumer/Survivor/Ex-patient Movement

Grew out of negative experiences
with treatment:

e Coercion

Forced drugging

Forced ECT

Rights violations

Personal stories dismissed




L

like to see every gay

docgiee come out, every gay
laviBr, every gay architect

.  ©@me out, stand up and
et the world know.

Thit would do more

0 end prejudice

o0, overnight than

¢ ' B anybody would

il imagine.
4 Harvey Milk,

Civil Rights and LGBTQI Movements
Harvey Milk 1977 Martin Luther King, Jr. 1954
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Independent Living Movement Women's Movement

Ed Roberts Rolling Quads 1972

Seneca Falls Convention 1848



in, 1945-2010
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Judi Chamberlin

 “People are still being punished for being
in pain, for feeling their pain and for trying
to speak their pain; and that’s why there’s
such a ginormus need for alternative crisis
facilities that we need to develop. Because
yeah, it is hard to be around somebody
who is not sleeping, or crying all the time,
or screaming or tearing at their flesh, or
whatever. What’s so important is to try to
connect people with that this is real and
this is what they are feeling.”




David Oaks
Howie the Harp




Ex-patients’ Rights Groups Form
in 1970s and Early 1980s

...in Massachusetts, California, New York, Pennsylvania, Florida, Oregon

Judi Sally Zinman Jay Mahler Ed Knight Leonard
Chamberlin Roy Frank

AT .
i

Sally Clay Dan Fisher David Oaks George Ebert

Joseph Rogers



Gayle Bluebird




Pat Deegan




Mothers of the Movement:
Sally Zinman, Pat Deegan, Jackie McKinney, Gayle Bluebird



Bill Anthony




Joe Marrone

If Work Makes People
with Mental llIness Sick,
What Do Unemployment,
Poverty, and Social
Isolation Cause?







NYAPRS Legislative Day



Get on the Bus to
Legislative Day!




Marches and Meetings




S
News Conference
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MTA Half Fare Fairness Act 1999

Frances Olivero
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PAY MY
SHARL

Cross Disability Advocacy
for the Medicaid Buy-In



Wecan save

campaign

A Provider's Guide to Promoting
Economic Salf-Sufficiency:
A, oy -orienbisd approac
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wecaﬂ save

campaign

A Workbook for People in Recovery
Seeking Economas Sef-Suticiency
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Community Integration:
Most Integrated Setting Coordinating Council

Olmstead protesters’ efforts bring results

Building on close relationships with our friends

In Mew York's cross dizsability advocacy E
movernent during campaigns to win adoption &
of the Medicald Buy-In for Working People
with Dizabilities and to fend off a proposed ¥
hold back of the 25| COLA, NYAPRS has

plaved aleadership role in helping to reach

agreement on legislation creating the state's
Most Integrated Setting Coordinating Coundil
(MISCE).

Fully implementad, the MISCC hazs the
promizse o advance MNew York efforts, in
over 11 atate agencies, to help people with
cisabilities to live and work in the most
Incependent settings desired by each
incliviciual, NYAPHS' Harvey Hozenthal 1z one
of nine advocates who sits on the MISCC.

|THE NEWSPATER OF NEW YORK STATE GOVERNMENT |
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Adult Home Residents with Psychiatric Disabilities

NYAPRS' Public Policy Committee Co-Chair Ray Schwartz, leader Garla Rabinowitz and Harvey Rosenthal
playved leading roles in helping to form the NYS Goalition for Adult Home Reform.

Harvey served on the Governor's Adult Home Work Group and helped advocate for an innovative independe

manager/pesr specialistinitiative, in addition to thousands of alternative community housing options (still pe
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R—— Karen Berkoff, a resident of the
Seaport Manor Home for Adulls, stood
before a group of reporters last Tuesday,
fidgeting with her jacketand scarf as she
began to speak in a shaky voice.

“To begin .. where to begin?” shc
asked. *1killed six mice n my room last
night.”

Secured $5 million for

adult home peer | NYS Coalition for Adult Home Reform
bridger services




Criminal Justice Reform




#HALTsolitary NOW Rally

Thurs., Sept 10, 10 am
Gov. Cuomo's Office, 633 3rd Ave., NYC
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Rally to Improve NYC’s Response to Individuals
Experiencing Mental Health Crises

On the first anniversary of the shooting death of Saheed Vassell by the NYPD,
join families, City Council members, and other advocates as we demand reforms



Longtime Opponent of Involuntary
Outpatient Commitment (AOT)

pinion M

Niw Reid T, Jusse ||I 'J'n

Kendra’s Law isn’t answer for mentally i

i s naky wliel barnlimggas ,- .'.J o | LR h‘ﬂ'-:H r|.| Vb o Rdia lemen yoml b ook i o el
T T LY AL I O "_mi]..l vl i b | |.|u'p|_|h I i i |I|l eI

Pt i o mecry b L e 'i AT R T el oo pelin The dan dva nd
LA |':..rﬂ.l Litié 2 g’ min i BRI P W vk e, vl v .||-. 1
Sk o S it it e i, e g Lrcdan Pk i i il ki et 'l-.-': Irey
BTy I M Yol G bt e L. i, Lk it e IO AR oAl g L
bypmoond ‘Emonyley Sl Gl imdment i L e oo W it 1 b T cmbire ol AR ) Ll s |
'l'T:li."'l".r h i -} miiel im wil? al ke nd pblog fp 4 i by g s of Be ..Iﬁl"'F.".'Fl :|I.'.|i;. Ll
kel G Gogligutly  IOWHILTRUROUEE ot pngrar o werttmesile 0 ecniire e money e TR bl oo’ w il e
H:“ XL, il N i iy —nsal ”' o lir el i) b Ll mrw W TN [T Ik 'l'\-||| L V7L AL :'I' 'lll-"n'-'"
fevab- el Rl i Iy o] ik il il i e ey ity peatrad e e b B dhilzals

Al Pl L il da s

(HIT JLhbr of Bt 1 MR s i it r
!r |_'|'.:Lh.|:'|;uu.'.|1-_. i b e 1l g .-'-I } EI :I"'"I”II g i II’:‘I“ :‘-":‘- ';TII :1|Ir|l: : o 3 Tl "l s s
el Y et s o woild A e sl Ueeim e ol bl ol ::I AL
L.'fl'!::'"'" 1o ] e et L adrm Bnailt |...'-|"||'||||.'. iy i TEETFLL Bl s l;.:: Allrlil_lrlﬁhllllll b i
Lk EE '|_"J |."'|.':|'."\.'I A lalley - Ly LR Erlinw ey g lpE g Tl vt e, oy I|"|r'|| i i-" [ -|' .I‘I .I' I:‘.'L
:1;.|” i i i gjom .|||.|||;' sl b i . hzallr e Ay SrREE o b |h'.|.; ' :..E.;' |||'.|:||r:;l||| :. iI;IHth.“ 'II. Illh-.- .
fund e G gl o0 ] i oy o e lizmll many nesiall B ool aee Ir ir Al ."“




Voluntary Engagement Strategies

PLANNING For YOUR * Project Inset co-developed by
MENTAL AND PHYSICAL NYAPRS and the MHA of
HeEAarLTH CARE Westchester

AND TREATMENT . .
 Immediate, Intensive and

Sustained Engagement

e 80% success with individuals
who were at risk for a court
order or were able to be
released from an order
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A Path toward Value Based
Payment

New York State Roadmap

For Medicaid Payment Reform

T ()]

Medicaid Redesign
Team [MRT)

Wi risforoe Flex s licg and
Soape of Practicr Wark Group
FINAL RECOMMENDATIONS

Medicaid Managed
Care Advocacy



Medicaid Education & Advocacy

NEW CHOICES in
RECOVERY Forum

Monday, March 19, 24 5 f]ﬂ'ﬁ_l}_HEE‘.i-
11 am=1pm
Limwl I's I oA Bl
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 Value Based Payment focus:
recovery outcomes, choice,
privacy protections, member
incentives



National Role

e Advocacy

* Training and Technical Assistance
*E news

* Conference presentations
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XDESTINATIUN DIGNIT

THE MARCH FOR DIGNITY & CHANGE IN MENTAL HEAL

Monday October 10, 2016 * World Mental Health D
GET ON THE BUS for Rights, Health Justice & Dignit

Destination Dignity

‘5 for INSPIRATION
With Health and Social Justice Leade
US CAPITOL REFLECTING POOL 11am-1

Dr. Arthur Evans, Philadelphia’s Transformative
Health and Social Justice Champion

MP‘RCH‘

1-3pm: DC streets to Washington Mon

Judge Ginger-Lerner-Wren, Repairing The World
Human Rights Activism through Mental Health Courts

E‘ Dignity, Recovery,
- aah“ Mental Health Now.
CELE Join the march against the dehumanization, discrimin:

stigmatization of people living with mental health cor

Leam moreat www.DestinationDignity.org.

Monday October 10, 2016 = 11am - 5 o
US Capitol Reflecting Pool © MHDignityMarch  €) @_nationdigni
Madizan & 3rd; Archives, Union Station

s DEMAND DIGNITY. MARCH WISS
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NYAPRS Annual
Conference



Laura
Bernstein










Day of Conference FTOF Lnder the leadership of then-Prezsident Jack Guastaferro, we forged ahead and held

eali ! -
me_ﬁ?-g.___ mﬂ'“":,m our Annual Gonference on September 12-14, offering hundreds of upstate participants
- Hdpe == R arosktym NY unforgettable opportunities 1o share hope and mutual support.
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Organizing Effort to Create Project
Liberty Peer Initiative

MYAPHS az0 organized peer leaders in an effort aimed at offering
peer-based dizaster support that ultimately led to an $350,000
Froject Liberty Peer Support Initiative operated under the auspices of
the Howie The Harp Center and Community Access in New York City.



Cheryl MacNeill

Co-developer, NYAPRS
State Hospital Peer
Bridger Model

Director, NYAPRS
Recipient Satisfaction
Survey Project

Renowned Peer Services
Consultant




Shery Mead

Intentional Peer Support
Peer Support

. https://www.intentionalpeersupporﬁ.érg



https://www.intentionalpeersupport.org/

The NYAPRS Peer
Bridger Mission

““We support each other to
get out of the hospital,
stay out of the hospital and
get the hospital out of us.”




NYAPRS Peer Bridger
Project Services

Skill teaching

Social and emotional support
Recreation and companionship
Development of self-advocacy
Mutual peer support

Discovering community (community guides)
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NYAPRS State
Hospital to
Community
Peer Bridger
Model

* 1998 National Health Data Systems
» Re-hospitalization rate dropped from 60% to
19%, a 41% reduction.

* 2009 NYAPRS Program Evaluation Data:
 71% (125 of 176) individuals were not

readmitted in the year following discharge
from the hospital

“She talked to me. She talked straight at me. She’s
the only one. She’s got a knack for going on the
underlying thing and really getting at it. And I’ve
never had anyone look me straight in the eye, and
actually relate to somebody. And I love her for it.”

(2003 Qualitative Assessment, MacNeil)




NYAPRS Wellness Coaching

Rohan’s Story
Coleen Mimnagh

36-year-old man of Indian descent
born in Jamaica with addiction and
bipolar related conditions and renal
disease

2009-prior to enrolilment: 7 detox
stays at 4 different facilities with a
Medicaid spend of $52,282

2010: dedicated personalized
engagement and follow up,
connection to 12 step meetings,
daily check ins, restoration of
Medicaid benefits

2010-1 detox, 1 rehab Medicaid;
Medicaid spend fell to $20,650.

2011-1 relapse with detox/rehab
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NYAPRS
Community

Engagement
Peer Bridger
Model

Working with NYC based individuals
with multiple needs, very frequent
use of emergency and inpatient,
unstable housing and little to no
engagement with services and
supports
Results:

47.9% reduction in those using

inpatient services,

62.5% in inpatient days,

41.7% in Medicaid spend,

from $9.900 to $5,200 (Optum 2013

Data)




Other Peer Bridger Adaptations

e Medicaid Managed Care pilot: Health First NYC
e St John’s Hospital: community hospital
* More coming




NYAPRS Peer Bridgers




Academy of Peer Services

RUTGERS

School of Health Related
Professions

New York Association of
Psychiatric Rehabilitation Services, Inc.

Recovery, Rehabilitation, Rights

NEWYORK | Office of
orrorrNT. | Mental Health




Peer Services Advocacy and TA

e Consultations in states including Alabama, North Dakota, New
Mexico, Washington, Alaska, Mississippi,

* Ongoing presentations and articles on key elements and
effectiveness of peer delivered services



NYAPRS
Systems
Transformation
Division
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System Transformation Overview

e Has its origins in 1998 with the start of the OMH funded Collective
on Recovery, Rehabilitation and Rights

e Since then, the Division has become a premiere state and national
source of transformational training and technical assistance, often
in partnership with federal and regional TA centers, trade
associations and Universities and with NY based training centers
and consultant groups.

e Most of our work in NY is with community providers and hospitals,
and nationally with providers and state governments.



NYAPRS Training Collective

y

Mew ¥ork Association of Psychiatric Rehabilitation Services e
WYAPRS Recovery and Rehabilitation Academy
for PROS and HCBS Pracitionrs

Coflecftve 4 cotective

0,0, & —— P -
A PATHWAYS to RECOVERY:
/ Multiple Roads to Well-Being

Prowofung Effectinve

(LEARINGHOUSE

¢ The Gideon Putnam, Saratoga Springs, NY

Service Design and Delivery
Hrat adisnces people’s and prograne recovery owdfcones

A project of NYAPRS wirh suppordt from the
New York Stare Office of Memtal Health






BRSS TACS
Strategic
Planning

Albany, OR







Open Minds Performance Management
Institute
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Managed Care Technical Assistance
training in Batavia, NY




Virtual Strategic Planning
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Univision
Interview about
Strive for Five
Campaign

RUTH COLON-WAGNER

ASOCIACION DE SERVICIOS DE REHABILITACION PSIQUI/ TRICA NY



Cultural Humility

e Cultural Competence Committee

e Conference planning, ,special events and presentations
e Advocacy

e Anti-Racism Conferences

* Website

* News Bits






m, Chief Operating Office

Key Administrative Lenstath
Eileen Cr sbyN egron, Office
Team Manager




More Than Ever
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