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Worcester 
State Hospital 
- 1830 



Moral treatment:
- work
- kindness
- leisure activities
- no abuse
- no restraints



Overcrowding



1881 
follow-up 
study

Survey of 211 patients 
who had been discharged 
as recovered through 
1840.  

94 responses received 
(44.55%)

51% of those discharged 
as recovered prior to 1840 
remained well



Recovery 
Study 
1881 -
1893

Collected follow-up data on 
1,157 people discharged from 
WSH who were discharged as 
recovered on their only 
admission or on their last 
admission

There were no data found for 
173 people

Total n=984



Recovery 
Study 
1881 -
1893

317 people were well, had never returned to 
the hospital and were alive at the time of 
reply - as long as 40 years after discharge

251 people remained well throughout their 
lives after discharge but were not alive at the 
time of survey

Total who remained well after discharge: 568 
people

41 were lost to suicide

375 relapsed at least once. Family care. Some 
return to hospital



Recovery 
is real

568 people out of a total of 984 
remained well for the rest of their 

lives

Recovery rate for this study was 58%



“…there can be no doubt that the public 
have been hitherto widely misled as to the 
meaning of the word ‘recovery,’ as used in 
the hospital reports, and as to the 
permanency of cures from insanity.  Not a 
small number of patients who were 
discharged recovered in earlier reports of 
this hospital have many times since 
become a burden to the public or private 
purse by reason of a return to their 
malady.” WSH Annual Report XLIX(1881)



The majority of the insane 
are not likely to, and, as a 
matter of fact, do not 
recover…In the judgment 
of the medical profession, 
further advance in our 
knowledge of the 
pathology of the structural 
changes (of the brain) is 
best assured in the 
revelations which the 
microscope will furnish. 
Dr. John Chapin, Willard Asylum, 
New York 1877 



While looking 
in the 
microscope…







When dignity is violated: The Scream



When 
dignity is 

assaulted, 
we ROAR









1988





State 
Hospital 

Cemetery 
Restoration

Film: From 
Numbers 
To Names 



Speaking Our Story



Our Resistance and Resilience







Check 
in

Wait
See 

Doctor
Answer 

questions
Prescribe 
treatment

Medication Visit

CommonGround Visit

Peer Run Decision Support Center (DSC)

Check 
out

Check 
in



Peer run Decision Support Center



Personal Medicine

The things we do 
that put a smile on 
our face and bring 
joy and meaning to 
our life



Personal Medicine 
is also the smaller 
things we do that 
help us get well 
and stay well







Power 
Statement:
How I want 
treatment to 
help me



Decision Support: Recovery Library



My Health 
Report



Check 
in

Wait
See 

Doctor
Answer 

questions
Prescribe 
treatment

Medication Visit

Personal Medicine

CommonGround Visit

Peer Run Decision Support Center (DSC)

Check 
out

Check 
in

Health Report

Decision Support

See 
Doctor

Review 
Health 
Report

Shared 
Decision

Check 
out

Power Statement



Our Shared Decision

We agree that 
between now and 
my next 
appointment I will 
track my side effects 
using the side effects 
calendar and bring 
that to my next 
appointment.



Check 
in

Wait
See 

Doctor
Answer 

questions
Prescribe 
treatment

Medication Visit

Personal Medicine

CommonGround Visit

Peer Run Decision Support Center (DSC)

Check 
out

Check 
in

Health Report

Decision Support

See 
Doctor

Review 
Health 
Report

How my care 
team will 

support me 

How I will 
help myself

Shared 
Decision

Check 
out

Power Statement



CommonGround: Outcomes

Engagement and activation

Lower ER & inpatient admissions

Communication w/ psychiatric care provider 

Consumer concerns about medication use
Belief meds are helping

Concerns about side effects

Concerns about impact of meds on health

Improved satisfaction with care

Increased med adherence among folks 
diagnosed w/ schizophrenia 
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