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LEADERSHIFT

ESSENTIAL CHANGES TO SHIFT YOUR
LEADERSHIP HIGHER
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Have some
Fun

It's all about Application - A.CT.
Start with WHY

Focus on the New Hybrid
Workforce

Understand what it means to
“Leadershift”

Understand 3 Essential Leader
Shifts

Explore 4 application questions to
become a better “leader-shifter”

Self-identify: “Fixed” or “Growth”
Mindset

BONUS: A short Growth Plan tool

that integrates strengths identified|
in the University of Pennsylvania’s
VIA Assessment of Character

Strengths

A.CT.

7

WHAT'S THE MOST WHAT'S THE MOST
IMPORTANT LESSON | NEED IMPORTANT THING | NEED TO
TO APPLY CHANGE

It's all about Application
What are your action steps?

WHAT'S THE MOST

IMPORTANT THING | NEED TO

TEACH OTHERS
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Start with WHY

How do you do
what you do?

What do you do?

~Simon Sinek

Three Personal Questions

Where did you grow up?

What two or three words would you use to describe how you
experienced leadership while you were a child growing up?

Please share in the chat and/or spend some time later with these 2
questions and answer: How have they influenced the way you lead
others today?
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The New Hybrid Workforce
The Top Three Leadership Qualities That Will Be Important In the Years Ahead:

The Ability To Motivate Staff (35 Percent)
The Ability To Work Well Across Cultures (34 Percent)

The Ability To Facilitate Change (32 Percent)

~BrunaMartinuzi




Who is the new Hybrid Workforce?

Older or
Millennials Seasoned Peers Innovators
professionals
Change S Emerging Technology
S
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Managing the New Hybrid Workforce
ARE YOU READY TO SHIFT AS A LEADER?

Are you willing to
start asking more
questions instead of
giving more
answerse

Are you willing to

become a better
listener, a better
observer?

How open are you
to change?

WHAT IS A
LEADERSHIFT?

The ability a ngness to make a leadership change that
will p ely enhance organizational and

personal growth.
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How to Leadershift

€5 LEARN, Un-LEARN, Re-LEARN - REPEAT

~” VALUE YESTERDAY BUT LIVE IN TODAY

() RELY ON SPEED, BUT THRIVE ON TIMING

|~»  SEE THE BIG PICTURE AS THE PICTURE KEEPS GETTING BIGGER

@  LIVE IN TODAY, BUT THINK ABOUT TOMORROW
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3 Essential Shifts

Communication
Shift

Reproduction
Shift

Personal
Development Shift

LEADERSHIFT
11 ESSENTIAL CHANGES
10 SHIFT YOUR LEADERSHIP HIGHER

) THE COMMUNICATION SHIFT »

e ; Listen to your people.
That's the only way to know where
they are so you can lead them.

l[\l‘[;ji
SHIFT

e sonnmnnwe Team
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talent

Make The Leadershift to Connecting
A deeper level of Communicating

CONNECTING PRINCIPLES CONNECTING PRACTICES
Connecting: Connectors:

1. Increases your influence in 1. Connect on common ground

every situation 2. Do the difficult work of

2. Isall about others keeping it simple

3. Goes beyond words 3. Create an experience

4. Always requires energy everyone enjoys

5. Is more skill than natural 4. Inspire people

5. Live what they communicate
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ESSENTIAL CHANGES
T0 SHIFT YOUR LEADERSHIP HIGHER

1 THE REPRODUCTION SHIFT 2

You take your leadership math
from addition to multiplication
when you shift from ladder
climbing to ladder building.

e som o Team
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Ladder Climber
or
Ladder Builder?

When you reflect on your
leadership career, have you
been more of a ladder climber
or ladder builder?

This leadershift is about

changing from being a personal
to an equipper of

others.

What'’s 1 thing you can do

differently to help others go

higher under your leadership?

LR
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ﬁ Ladder Climbing : “How Can | Go?

Al
£
ALY Others Go with a

Ladder Holding: “How High Will Ladder Stages

Go with a Little Help?”

3. Ladder Extending: “How High Will
of Help?”
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Thinking of the new workforce, which criteria do
you need to give attention to?

Ladder Ladder Extenders Are Successful

Ladder Ladder Extenders Are Specialists

Ladder Ladder Extenders Are Mature

Ladder dder Extenders Are Practiced ns

Ladder Ladder Extenders Are Humble
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Groundwork for Becoming a Ladder Builder
Honestly review this list and make a commitment to change your mindset about
becoming a ladder builder.

Do | relinquish control
Do | develop leaders to chﬁ gifve %Ther :ecbders Am \hh(lnppy for a leader
Beneriioiherinotiust e freedom to be I help fo move on-
for myselfe themselves and without me or to enlist
. develop their own other mentors2
process?

Am | willing to help Am | willing to keep
other leaders build their helping many leaders
own ladders and then build their own ladders
genuinely root for without expecting to
them? receive any credit?
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LEADERSHIFT
11 ESSENTIAL CHANGES
T0 SHIFT YOUR LEADERSHIP HIGHER

) THE PERSONAL DEVELOPMENT SHIFT »

Improving yourself is the
first step to improving
everything else.
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Growth With A Timeline
Versus
Growth Without A Finish Line

MAKE THE SHIFT FROM....

HOW LONG HOW FAR

WILL THIS TAKE? CAN160?

GOALS TO GROWTH
The question is: Who do you need to be?

GOAL-ORIENTED CULTURE GROWTH-ORIENTED CULTURE

VALUES ACHIEVEMENT VALUES DEVELOPMENT

FOCUSES ON STATUS FOCUSES ON STRETCHING

HONORS PRIVILEGE HONORS SERVING

EMPHASIZES THE TEACHER or PEER EMPHASIZES THE STUDENT or

Client/Patient
TARGET IS GROWTH

TARGET IS ARRIVAL




THE NEW PSYCHOLOGY OF SUCCESS “One of the most basic beliefs we carry

HOW WE CAN

AT G about ourselves has to do with how we
OUR POTENTIAL view and inhabit what we consider to be

our personality” - c. pweck

-
«parenting |
~business
«school

+relationships

CAROL S. DWECK, Ph.D.
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TWO MINDSETS

23

“| think intelligence is something you have to work for ... it isn’t
just given to you.... Most kids, if they’re not sure of an answer,
will not raise their hand to answer the question. BUT what |
usually do is raise my hand, because if I'm wrong, then my

mistake will be corrected. Or | will raise my hand and say, ‘How
would this be solved?’ or ‘I don’t get this. Can you help me?’
Just by doing that I'm increasing my intelligence.”

— 7t Grade Girl

Mindset: The New Psychology of Suc

Carol S Dweck, Ph.D.




EAH-GRE
Key Difference SUCCE§

o Those with Growth Mindset — “personal success is when you
work your hardest to become your best.”

o Those with a Fixed — “success is about establishing their
superiority, pure and simple. Being somebody who is worthier

than the nobodies.”

4/24/2021
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A Final Word on Mindset

It's an interpretive process that tells us what is going on around us.
o Fixed — internal monologue of constant judging and evaluation

o Growth — voracious appetite for learning, constantly seeking out to
metabolize into learning and constructive action

Fixed vs. Growth: The Two Basic Mindsefs That Shape Our Lives, Maria
@ i T G ety

Popova,
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“If you want to keep getting better so that you
can become a better leadershifter, then....”

~John C Maxwell

LEARN SOMETHING
NEW

“When'’s the last time
you learned something
for the first time?”

TRY SOMETHING FIND SOMETHING
BETTER

DIFFERENT

“When'’s the last time
you did something for
the first time?

SEE SOMETHING
BIGGER

When'’s the last time
you saw something

bigger for the first time?

“When'’s the last time
you found something
better for the first time?”




Can You See |2

FedEx
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“Hire People Who Are Smarter Than You Are—whose Talents
Surpass Yours—and Give Them Opportunities For Growth. It's The
Smart Thing To Do And It Is A Sign Of High Personal Humility.”

Bruna Martinuzzi, The Leader as a Mensch: Become the Kind of Person Others Want to Follow

A BONUS RESOURCE

IF YOU CHOOSE TO
DEVELOP YOUR LEADERSHIFT GROWTH PLAN
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Recommended Resources

Books Courses
John Maxwell Academy
Everyone Communicates Few Connect, John Maxwell e
The Infinite Game, Simon Sinek Q
Think, Learn, Succeed, Dr Caroline Leaf P
It's About Time, Valorie Burton http://www.johnmaxwell.com/134039-10-3-8.htm
Necessary Endings, Henry Cloud
Micro-Resilience, Bonnie St. John Websit
lebsites:
Think and Grow Rich, Napoleon Hill
21 Laws of L ip: 10 https://www.authentichappir as.upenn.edu,
Edition, John C Maxwell https://www.authentichappir as.upenn.edu/testcenter

Developing the Leader Within You 2.0, John C. Maxwell https://www.acharaconsulting.com/
Change Your World, Maxwell & Hoskins http://dbhids.org/wp-content/uploads/1970/01/PCCI_Peer-
Support-Toolkit.pdf
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It’s Been My Pleasure To Serve You

Lonnetta Albright
www.johnmaxwellgroup.com/lonnettaalbright

lonnettaalbright@gmail.com

lonnettaalbright@gmail.com

“Pacsreesin Receregy’™
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