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SECTION 1

Survey Demographics



Su r vey  Demog raph i c s /  Se c t i o n  1
Do you currently supervise peer support workers?
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148

148
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Yes

Yes, and I have also worked as a peer
support worker providing direct services

No, but I have in the past

No

RESPONDENTS



Su r vey  Demog raph i c s /  Se c t i o n  1
Respondents by State
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VA
WV

States with: 
40 to 49 responses
30 to 39 responses
20 to 29 responses
10 to 19 responses
1 to 9 response(s)
O grey

Top 5:
Michigan (109)
Florida (108)
Virginia (97)
California (79)
Colorado (52)



Su r vey  Demog raph i c s /  Se c t i o n  1
How often are you providing one‐on‐one 
supervision to peer support workers?
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Once a month
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Su r vey  Demog raph i c s /  Se c t i o n  1
Typically how long are your supervision 
sessions with peer support workers?
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Su r vey  Demog raph i c s /  Se c t i o n  1
What is the job category that best 
describes your current position?
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Manager

Administrator/Director

Supervisor

Coordinator

Direct Profressional Service Provider…

Peer Provider

Direct Service Provider (case manager,…

Other
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Su r vey  Demog raph i c s /  Se c t i o n  1
How long have you been in your current position?

10

269

320

200

148

0 50 100 150 200 250 300 350

Less than 2 years

Between 2‐5 years

Between 5‐10 years

More than 10 years

RESPONDENTS



Su r vey  Demog raph i c s /  Se c t i o n  1
How long have you supervised peer support workers?
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Su r vey  Demog raph i c s /  Se c t i o n  1
What is your professional credential?
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Social worker
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Licensed Mental Health Counselor
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No credential

Certified or Licensed Addictions
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Su r vey  Demog raph i c s /  Se c t i o n  1  
“Other” Category Description (153)
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Master’s Degree: 35

Bachelor’s: 32

Nurse: 125

Qualified Mental 
Health Professional: 14

Physician: 9

Behavioral Health 
Technicians: 5

PHD: 3

Certified Peer 
Specialist Supervisor

Juris Doctor (J.D.)

Pharmaceutical Chemist

Certified Health 
Education Specialist

Certified Therapeutic 
Recreation Specialist



Su r vey  Demog raph i c s /  Se c t i o n  1
What is the best description of your work site type?
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Inpatient‐general hospital

Inpatient‐specialized behavioral health hospital

Partial Hospitalization (day treatment)

Intensive Outpatient Treatment Program

Outpatient‐Community BH Center

Outpatient‐Private clinic or doctors' office

Outpatient‐Community Health Clinic

Outpatient‐Managed Care Plan

Outpatient‐Vocational/Employement Agency

Outpatient‐Peer‐run Organization

Outpatient‐Recovery Community Organization

Peer‐run Crisis Alternative

Shelter/residential support/housing services

Dept. of Veterans Affairs Medical/Outpatient

State Government Inpatient/Outpatient Clinic

RESPONDENTS



SECTION 2

Supervision Findings



SUPERVISION FINDINGS / SECTION 2

How much access to 
confidential information 
should a peer support 
worker have?



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2

17

64

69

665
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Peer support workers should 
have different standards in 
regards to confidential 
information such as 

participation in staff meetings 
and access to client’s files.

Disagree Neutral Agree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Peer support workers are at a risk of relapse 
when they work in behavioral health settings.

18

20%

27%
53%

Agree Neutral Disagree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Addressing Risk of Relapse
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Mental health and substance 
use challenges are only 
relevant when job 
performance is impacted

Consistent performance 
standards and boundaries 
for staff

Talk about and 
promote self‐care
• Looking for candidates to talk 

about their self‐care in interview
• Discussed at every opportunity: 

team meetings, one on one 
supervision

• Supervisor modeling self‐care

Wellness at work
• Supervisor models self‐care and 

boundaries
• WRAP for work
• Giving space for challenging 

situations
• Employee Assistance Program (EAP)

Document, document, 
document
• Performance concerns
• Attempts to accommodate, if any
• Failure of employee to meet agency 

standards

1

2

3

4

5



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Peer support workers perform essentially the 
same duties as non‐peer workers.
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24%

9%67%

Agree Neutral Disagree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Non‐clinical tasks such as driving, running 
errands, and filing paperwork are appropriate 
roles for peer support workers.
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22%

27%
51%

Agree Neutral Disagree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Duties of Peer Support Workers
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The primary role of peer providers is to promote and support 
the recovery of their peers no matter where they are assigned 

to work or what they are expected to do.

Clear job 
descriptions

Watch out for 
role drift

Job functions should 
utilize the value of 
“lived experience”

Primarily direct 
service

(No more clerical 
duties than other 
direct service staff)

LARRY FRICKS, 2016



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Stigmatizing attitudes and policies towards 
workers with behavioral health conditions is 
not an issue in my workplace.
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58%

15%

27%

Agree Neutral Disagree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
There is little relation between the employment of peer 
support workers and an organization’s recovery orientation.
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6%
10%

84%

Agree Neutral Disagree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Supervisors of peer support workers are responsible 
to advocate for the role of peer support workers within 
the organization and the work team.
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93%

5%

2%

Agree Neutral Disagree



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
Supervisors Role in Promoting 
Recovery in the Workplace
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Supervisor models key principles of recovery
• Uses person first language
• Strengths based
• Promotes self‐determination 

Have a responsibility to understand and 
promote recovery in their supervisory role

All staff should be clear on the role of the 
peer specialist 

Organization addresses negative attitudes 
towards people in recovery

Hold peer specialists accountable to recovery 
values including documentation



SUPERVISION FINDINGS / SECTION 2

Should a supervisor 
self‐disclose with a peer 
support worker?
If yes, when, why and how?



Supe r v i s i o n  F i nd i n g s /  Se c t i o n  2
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A supervisor should not self‐
disclose with a peer support

worker.

Disagree Neutral Agree



IMPLICATIONS / SECTION 3

What topics would you like 
to learn more about?



I M P L I C AT I O N S /   S E C T I O N   3

Key Findings

30

1 Experience

Wide range of experience

65% 2 or more years

2 Attitudes & 
Practice

Stigma
Disclosure
Leadership

3 Growth
States
Work type sites

# of supervisors

4 Don’t know..
Training

Lived Experience



I M P L I C AT I O N S /   S E C T I O N   4

Resources

31

Inaops.org/supervision

Integration.samhsa.gov

peersupportfl.org/employer‐
resources/

Magellanhealth.com/training

INAPS Peer Supervision 
Resources 

Peer Support Coalition of FL

Magellan Resources.

SAMHS/HRSA Webinars

1

2

3

4



Confidentiality statement

By receipt of this presentation, each recipient agrees that the information contained herein will be kept confidential and that the information will not be 
photocopied, reproduced, or distributed to or disclosed to others at any time without the prior written consent of Magellan Health, Inc.

The information contained in this presentation is intended for educational purposes only and is not intended to define a standard of care or exclusive course of 
treatment, nor be a substitute for treatment.

*If the presentation includes legal information (e.g., an explanation of parity or HIPAA), add this: The information contained in this presentation is intended for 
educational purposes only and should not be considered legal advice. Recipients are encouraged to obtain legal guidance from their own legal advisors.
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