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| will be sharing:

My Story

 Current State of Health Care (Healthcare Reform)
* Window of Opportunity

* My Mission, Vision, Values

 Leadership Principles

* Leadership in Action through the Pool Of Consumer
Champions

* Q&A



Naturalization service picture

Khatera Aslami-Tamplen
*Born in Afghanistan
*Escaped Soviet-Afghan War
Political Refugee
*Public Assistance
*ADD as a Child

*Only English speaker in the
family at age 7

*Interpreter

Advocate



My World Upside Down

The Death of My Daughter
A Preventable Death
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US spends two-and-a-half times the OECD average

Total health expenditure per capita, public and private, 2010 (or nearest year)
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Why Health Care Reform?

The cost of U.S. Health Care is unsustainable at current levels
 $8,233 Per Person in 2012 for 313 million people

« U.S. spends double the average ($3,268) of other industrialized counties
« Health care spending continues to outpace increases in GDP

« $730 billion of identified waste

« U.S. is spending more money on health care than any other developed

county, and yet the U.S. has a lower life expectancy than most developed
counties.

Between 1960 - 2011, life expectancy increased on average for developed
nations by 11 years, however for the U.S. it only increased nine years.



Patient Protection and Affordable Care Act

Healthcare cost and quality is “One of the greatest
threats, not just to the well-being of our families
and the prosperity of our businesses, but to the

very foundation of our economy.”
President Obama, 2009

Key Findings - Healthcare is fragmented, unsustainable with large gaps in quality

Key Reports | |
APPrPNERIRGE HONRRAIRESHERIRVE FRAINMR Cosre engllivgar in U.S. hospitals

e ToErris. Human

The @f%rgg ﬁ,]%( dﬂr I;Hndlwdual with a serious mental health
dlagpat g h SCHeAThE A8 07 MEI M SUBL AR ARG
serloﬁgl I}éll[glﬁfsl 09

Suicide is the 2"d leading cause of death for youth 10 — 24 years old



WE CANNOTSOLVE OUR PROBLEMS

R HING

CREATED THEM '

-Albert Einstein




YOUR WINDOW OF

QPPORTUNITY




My Mission, Vision, Values for Peer Support

Mission:
To inspire hope, wellness, resiliency, and recovery in all people.

Vision:

People with mental health challenges will gain inner-strength
through unmatched connection with peer specialist who are
valued, embedded and integrated throughout healthcare.

Value:
The needs of the person comes first.



Alone We Con Do-So-
Luttle. Togetirer We Cown
Do- So- Muet.

Helen Keller



Healthcare Innovation
Requires Leadership




Leadership In Action

«Servant Leadership
*Begin with the End in Mind
*Focus on Execution

Power of Enthusiasm



Servant Leadership

“My success comes from your success” — Robert
Greenleaf

“True leaders understand that leadership is not about
them but about those they serve. It Is not about exalting
themselves but about lifting others up.” — Sheri L. Dew

“Not everybody can be famous. But everybody can be
great, because greatness is determined by service. You
don’t have to have a college degree to serve. You don't
have to make your subject and verb agree to serve. You
don't have to know about Plato or Aristotle to serve. You
don’t have to know Einstein's theory of relativity to serve.
You don'’t have to know the second theory of
thermodynamics in physics to serve. You only need a
heart full of grace and a soul generated by love.”— Martin
Luther King, Jr.



Begin with the End in Mind

*The power of visualizations

*Things happen... by design or default

*Success in healthcare does not happen naturally
*Who, What, When, and How

 Why = Consumer and families first and always

*If you do not know where you are going how can you get the
system to change?



Focus on Execution

*Execution is the link between strategy and operations

Effective leaders are “Deeply Engaged” in every aspect of
their area of responsibility



Power of Enthusiasm

Enthusiasm has two components eagerness and
assurance

*Be excited about something and express confidence in
your ability to handle fit.

*Genuine enthusiasm is contagious
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Pool Of Consumer Champions

k\. e I
Founded by Jay Mahler -\

‘A program of the Office of * FMAG[NLLA
Consumer Empowerment,
Alameda County Behavioral
Health Care Services
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Led by consumers

«1000 consumer strong and
growing!
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Don’t Agonize, Organize!” ~Jay Mahler




What Do You Need To DO?

No other service or support sparks inner strength like peer
support does because it is based on connections, hope and the
core message that “You are not alone”...it is critical for
healthcare transformation.

What are the opportunities around
you and what do you need to do to
make sure peer support and
recovery keeps growing?
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