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Today’s Intentions
During today’s session participants will: 

1. Explore why as a Leader, we need the right Mindset that drives what leaders 
do and why.

2. Highlight four distinct sets of  mindsets that have been found to affect 
leaders’ ability to engage with others, navigate change more successfully, and 
perform in their leadership roles more effectively. 

3. Examine Limiting Beliefs and their impact on Mindsets.
4. Understand a process for closing the Knowledge-Application Gap.













What’s Your Pain Point?
Most Pressing Challenges Currently Facing Your Organization

• 52% Staff  Shortages

• 15% Meeting Increased Demand for Services, Engagement & Support

• 12% Lack of  Funding/Resources

• Remaining 20% - Regulatory Changes, Managed Care Readiness, 
Restructuring Services

Source:  The Alliance 2024 CEO Member Survey



Strategies/Initiatives You Believe 
Would be Most Effective 

• Collaboration & Partnership

• Staff  Salaries

• Staff  training & development (in-person)

• Advocate for increased funding

• Community and Public Awareness & Engagement

• Innovative Service Delivery



Strategies:  What about you?  
How can you be the answer to addressing the challenges?

• Your Feelings – Are you feeling desperate?
• Have you been through a Leadership Development Program?
• Do you have a Personal Growth Plan?
• How quickly do you respond to issues/problems/staff  morale?
• Do your policies benefit and support staff  OR the agency’s agenda?
• Are you “Telling” or “Coaching” staff?
• Do you know really, why staff  turnover is such a challenge? 
• What do you believe about the environment – is it the same as it’s always been?  



Great Leaders are Great Coaches

• Product Development

• Telling vs. Coaching

• Getting them to Think

• Unleashing Potential





One of  the most important 
relationships that we can have, is our 

relationship with reality.

“Mastering others is strength; mastering oneself  is true power” 
— Lao Tsu



Three 
Questions

• Where did you grow up?

• When you were a child growing up did 
you believe that people can change?

• How has that influenced what you 
believe today about whether or not 
people can and do change?





Limiting 
Beliefs 

An Activity



As you listen to the question, using the scale below, rate your answer

5 = Frequently 

4 = Occasionally  

3 = Rarely 

2 = Never 

1 = It never occurred to me







Here’s what your 
answers tell you

• 0 and 28 - Congratulations! You’re not limited by your beliefs! If you want to make 
your life even better, examine the beliefs that you feel are holding you back from creating 
what you want. Eliminate them and replace them with beliefs that empower you.

• 29 and 42 - Your beliefs limit you in some parts of your life. You can learn to 
change your beliefs easily and remove the limitations you feel are in the way. Begin by 
writing down the beliefs that repeat themselves inside your mind. Then, using positive 
self-talk, shift them, one at a time.

• 43 and 56 - Your beliefs are significantly limiting the possibilities for your life. If 
you want to change yourself or your circumstances, learn how to change your beliefs, 
one by one. With each shift in your beliefs, you become more and more able to create 
the life you want. A huge brick wall can be taken down by removing one brick at a time. 
Eventually, the whole barrier falls.

• 57 and 70 - Your beliefs have a strong hold on you. If you really want to change 
your life, you can begin a deep study of your own beliefs. Learn which ones are merely 
assumptions, which ones were conclusions you came to at an early age, and which ones 
were indoctrinated into you by others. If you’re willing to question your own beliefs, you 
can change anything in your life – and make it better. The first belief to change is, “I 
can’t change.” It’s just a belief – not an absolute truth. Then, you can begin to change 
one belief at a time, making small, incremental changes until you’re on your way to a life 
of happiness.



What is Mindset?

A set of beliefs that shape how you make sense of the world and yourself. It 
influences how you think, feel, and behave in any given situation. It means 
that what you believe about yourself impacts your success or failure.

https://www.verywellmind.com/what-is-the-fear-of-success-5179184


“

”

Organizations worldwide spend roughly $356 billion on leadership 
development efforts. Yet, the BrandonHall Group, a human capital research 
and analyst firm that surveyed 329 organizations in 2013, found that 75% of  
the organizations rated more their leadership development programs as not 
very effective. Why aren’t companies getting more bang for their leadership 
development buck? Our latest research suggests it’s likely because most 

leadership development efforts overlook a specific attribute that is 
foundational to how leaders think, learn, and behave: their mindsets.

Source: Harvard Business Review, To Be a Great Leader, You Need the Right Mindset



Four Mindsets
Affecting Leaders’ Ability to engage with others, navigate change, and perform in their 

leadership roles more effectively

• Growth & Fixed Mindsets – provide developmental feedback

• Learning & Performance Mindsets – motivated to increase competence

• Deliberative & Implemental Mindsets – winning vs losing, impartiality  

• Promotion & Prevention Mindsets – innovative behaviors vs prevention



“One of the most basic beliefs we carry about 
ourselves has to do with how we view and 
inhabit what we consider to be our personality” 
~ C. Dweck





Call to Action
“Secure leaders give POWER to others.”

John C Maxwell



The P.O.W.E.R. Analysis



You are encouraged to answer each question candidly based on your perception of  the current reality of  your organization. Take time 
to reflect and plug into what powers your organization. The P.O.W.E.R. Analysis is the framework for you to examine:

• People

• Opportunities

• Wishes

• Energy and 

• Results

You will complete a POWER Analysis in four categories:

•For Yourself

•For Your Team (paid)

•For Your Volunteers

•For Your Constituents



It’s been my pleasure to serve you

Contact

lonnettaalbright@gmail.com

www.lonnettaalbright.com

www.johnmaxwellgroup.com/lonnettaalbright

mailto:lonnettaalbright@gmail.com
http://www.lonnettaalbright.com/
http://www.johnmaxwellgroup.com/lonnettaalbright
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