TheAlliance
forRights

and Recovery
Formerly NYAPRS

CHUCK INGOGLIA CAREN HOWARD
National Council for Mental Health America
Mental Wellbeing

wi
>

[ .

JENNIFER MATHIS ASHLEY STEWART DANA FOGLESONG DR. H. JEAN WRIGHT Il
Bazelon Center for Center on Health Equity Magellan Healthcare NYC Department of Health and
Mental Health Law Center 4 Innovations (C4) Mental Hygiene

Alliance for Rights and Recovery - 21st Annual Executive Seminar

URGENT ACTIONS, A .

NYS Office of Mental

BOLD SOLUTIONS:
LEADERSHIP IN
UNPRECEDENTED

TIMES

CHERENE CARACO
Promise Resource

April 24-25, 2025

Albany Marriott on Wolf Road
189 Wolf Road, Albany, NY

PAOLO DEL VECCHIO
Formerly of SAMHSA

Office of Recovery




03

04

05

06

07

17

TABLE OF CONTENTS

Message from Leadership

Conference Schedule | Day One
Conference Schedule | Day Two
Sponsors

General & Concurrent Sessions | Day One

General & Concurrent Sessions | Day Two

put the

cdare =
inyour 4
career '#




MESSAGE FROM LEADERSHIP

Welcome,

This year’s Executive Seminar comes

at a pivotal time for our field. We know
organizations across New York are facing
unprecedented uncertainty— federal
funding disruptions, staffing crises, and the
increasing complexity of community need
have created real and immediate pressure
on our systems.

These challenges are not abstract. They
directly affect the rights, resources, and
recovery journeys of the people we serve.
The urgent need for stable housing, access
to benefits, and peer-driven supports has
never been greater. At the same time, the
very programs and policies that protect
those rights have never been more
vulnerable.

This gathering is about more than policy
or programming—it's about our shared
responsibility to protect and advance the
dignity, voice, and wellness of individuals
living with mental health,

substance use, and trauma-related challenges. We hope these two days provide space to think
deeply, connect meaningfully, and leave more equipped to face what's ahead—with clarity,
courage, and a renewed sense of purpose.

Thank you for showing up—not just for this event, but for the people and communities who count
on us every day.

HARVEY ROSENTHAL LEN STATHAM DANIELLA LABATE-COVELLI
CEO coo Vice President of Rehabilitation and Recovery
Alliance for Rights and Recovery Alliance for Rights and Recovery Alliance for Rights and Recovery
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CONFERENCE SCHEDULE DAY1 |APR 24

TIME SESSION LOCATION
8:30 AM-9:15 AM REGISTRATION AND CONTINENTAL BREAKFAST FOYER
9:15 AM-9:30 AM WELCOME AND OPENING REMARKS SALONS ABCD

HARVEY ROSENTHAL, CEO, LEN STATHAM, COO, DANIELLA LABATE-COVELLI, VICE-PRESIDENT
FOR SYSTEM TRANSFORMATION; ALLIANCE FOR RIGHTS AND RECOVERY

9:30 AM-10:45 AM NAVIGATING UNPRECEDENTED FEDERAL POLICY CHALLENGES SALONS ABCD

TAKING ON THE MENTAL HEALTH CRISIS IN NEW YORK STATE
10:50 AM-12:00 PM SALONS ABCD
AND NEW YORK CITY

12:00 PM -1:00 PM LUNCH
1:00-2:15 PM CHARTING THE COURSE: A LEADERSHIP ROUNDTABLE
BOARD DEVELOPMENT SALONE
ORGANIZATIONAL CAPACITY BUILDING SALONF
INFRASTRUCTURE AND STAFF DEVELOPMENT SALON G
HUMAN RESOURCES SALONH
2:15 PM-2:30 PM BREAK
2:30-3:30 PM CONCURRENT SESSIONS
BRIDGING THE GAP: SUPPORTING PEER STAFF IN PROVIDER-RUN AGENCIES SALONF
TRANSFORMING YOUR COMMUNITY’'S MENTAL HEALTH CRISIS SYSTEM: IS EVERYONE SALON G
AT THE TABLE?
EXPLORING THE Al LANDSCAPE IN BEHAVIORAL HEALTH SERVICES-SUPPORTING RIGHTS, SALON H

RECOVERY AND COMMUNITY INCLUSION

3:30 PM-3:45 PM BREAK
3:45 PM-4:45 PM CONCURRENT SESSIONS
UNLOCKING FUNDING: WHAT FUNDERS REALLY WANT SALONF
BRAVE LEADERS AND COURAGEOQOUS CULTURES SALON G
WHAT MAKES US STAY: LISTENING TO THE NEW GENERATION OF STAFF SALON H
4:45 PM-5:45 PM CONTINUUM CLOUD RECEPTION & PRESENTATION OF AWARDS THE EMPIRE ROOM

EMIL SLANE, FORMER CHIEF FISCAL OFFICER, NYS OFFICE OF MENTAL HEALTH
LENORA REID-ROSE OMH LIFETIME ACHIEVEMENT AWARD TO HER FAMILY
PATRICK WILDES, FORMER ASSISTANT SECRETARY FOR HUMAN SERVICES AND MENTAL HYGIENE
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CONFERENCE SCHEDULE DAY 2 |APR 25

TIME SESSION LOCATION
8:45 AM-9:00 AM WELCOME AND OPENING REMARKS SALONS ABCD
9:00 AM-10:00 AM DEI: KEEPING OUR COMMITMENT STRONG SALONS ABCD

10:15 AM-11:15 AM CONCURRENT SESSIONS

NATIONAL BEST PRACTICES IN PEER SERVICES DELIVERY AND FINANCING SALONF

BUILDING OUT THE CONTINUUM: BEST PRACTICES IN OUTREACH, ENGAGEMENT, RECOVERY

SALON G
AND RE-ENTRY
TRANSFORMING MEDICAID: NAVIGATING THE 1115 WAIVER AND STRENGTHENING COMMUNITY SALON H
CONNECTIONS
11:15 AM-12:30 PM GENERAL SESSION: WHERE DO WE GO FROM HERE? SALONS ABCD
12:30 PM-12:45 PM CLOSING REMARKS SALONS ABCD

The program schedule features a series of timely policy and programmatic
presentations, showcasing expert panels from federal, national, and New
York State/City levels. These panels will delve into key challenges and offer

actionable recommendations to address critical issues, making the event a
vital platform for insightful discussions and solutions.
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SPONSORS

° Coordinated Care Services Inc,

Innowvative Solulians in Human Service Delivery

d PHILADELPHIA

e INSURANCE COMPANIES

A Member of the Tokio Marine Group

- W

Helio Health  ContinuumCloud

Where hope meets healing

Council Services Plus

Insurance Solutions for Today’s Nonprofits
272 Broadway, Albany, NY 12204
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.z LEADERSHIP

INSTITUTE

formerly NYAPRS

v ADVOCATE.EDUCATE.INNOVATE.CELEBRATE

Join us for this experiential leadership master class focused on the themes and

leadership principles of the John Maxwell book, The 21 Irrefutable Laws of Leadership!

Grow in both your leadership mindset and ability through collaborative learning
driven by the unique perspectives of the participants.

Meet the Coaches

Lonnetta Albright

President, Forward Movement Inc.

Executive Director, Maxwell Leadership Team
With over 20 years Experience developing
leaders

. Jeremy Wright
. John Maxwell certified coach, CEO,
“ and healthcare executive
: Dynamic and culture shifting
. leader with over 15 years in
* community health, leadership
development, and training.

Daniella Labate-Covelli

Driving transformative leadership and recovery-
focused innovation in mental health and
rehabilitation services for 25 years

. Ellen Healion
" Fostering cultures of recovery and
: the inclusion of peer support
. professionals while simultaneously
* building capacity in peer-run
organizations for over 35 years

Shannon Higbee

Passionate about mentorship and
organizational development with over 20
years of training and executive leadership
experience in human services

TheAlliance

g =
> { forRights
- and Recovery

formerly NYAPRS
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GENERAL SESSION

" Our Seminar features a

panel comprised of the
nation’s top advocates
for community-based
mental health services,
human rights, recovery
and social justice...”

Chuck Ingoglia, President and CEO, National Council for
Mental Wellbeing

Jennifer Mathis, Deputy Director, Bazelon Center for Mental
Health Law

Paolo del Vecchio, former Director, SAMHSA Office of
Recovery

Caren Howard, Senior Director for Policy and Advocacy,
Mental Health America

Moderator: Harvey Rosenthal, CEO, Alliance for Rights and
Recovery

Federal agencies are being downsized or closed and are all
in the process of major leadership and structural changes.
Cuts to Medicaid and other entitlements are under serious
con- sideration, as are possible policy related suspensions of
federal funding to the states and cities. We are expecting
policy changes of an unprecedented level, scope and pace
that will have a major impact on national mental health and
health- care policy for some time to come. Access to accurate
infor- mation and sound guidance are essential!

Accordingly, our Seminar features a panel comprised of the
nation’s top advocates for community-based mental health
and substance use services, human rights and social justice,
recovery and self-determination and youth mental health and
peer support centered policies. Together, they will engage in

a candid and constructive discussion about how we can best understand and
respond to the challenges and opportunities that lay ahead.

EXECUTIVE SEMINAR -9




GENERAL SESSION

“Top State and City
officials and Medicaid,
legal rights and
provider advocates
around the expected
impact of federal fiscal
and policy changes...”

10:50AM-12:00PM

TAKING ON THE MENTAL
HEALTH CRISIS IN NEW YORK
STATE AND NEW YORK CITY

Moira Tashjian, Executive Deputy Commissioner, NYS Of-
fice of Mental Health

* Dr. H. Jean Wright Il, Executive Deputy Commissioner,
NYC Department of Health and Mental Hygiene
Lara Kassel, Coalition Coordinator, Medicaid Matters NY

*  Ruth Lowenkron, Dir. Disability Justice Program, NY Law-
yers for the Public Interest

« Jihoon Kim, CEQO, InUnity Alliance

Moderator: Luke Sikinyi, Vice President for Public Policy,
Alliance for Rights and Recovery

Join in the discussion with top State and City officials and
Medicaid, legal rights and provider advocates around the ex-
pected impact of federal fiscal and policy changes, the newly
enacted FY 2025-26 state budget agreement and the steps
that DOHMH and local providers and advocates are taking to
address New York City's most pressing challenges.

LUNCH|12:00PM-1:00PM

EXECUTIVE SEMINAR - 10




GENERAL SESSION

1:00PM-2:15 PM

CHARTING THE COURSE: A
LEADERSHIP ROUNDTABLE

- Board Development - Amy Dorin, Consultant

+ Organizational Capacity Building - Marta Hiczewski,
MS, Partner, The Magellan Group

* Infrastructure and Staff Development - Kate Lewis,
CEO, GoClarity, and Edye Schwartz, Consultant

*  Human Resources - Cecily Rodriguez, PHR, MS, Sr.
Grant Writer/Human Resources, Upper Edge Consulting

Leadership is more than just guiding a team—it's about build-
ing resilient organizations, cultivating strong boards, and
fostering a thriving workforce. This roundtable offers an en-

"This roundtable gaging conversation on the essential pillars of effective lead-

ership and organizational success. This interactive session will

Offers an engaging explore key topics such as board development, focusing on
conversation on the strategies for building dynamic, mission-driven boards that

drive growth and sustainability; organizational capacity, offer-

essentlal plllars Of ing tools and best practices for strengthening infrastructure,
effective Ieadership scaling impact, and navigating challenges; staff development,

. . highlighting approaches for nurturing talent, building cohe-
and Organlzatlonal sive teams, and supporting professional growth; and human

” resources, sharing best practices for recruitment, retention,
SUCCEesS... and fostering inclusive workplace cultures that empower staff
at every level. Join us for a unique opportunity to share chal-
lenges, exchange ideas, and develop actionable strategies to
chart the course for future success.

BREAK | 2:15 PM-2:30 PM

EXECUTIVE SEMINAR - 11



CONCURRENT SESSIONS

2:30 PM-3:30 PM CONCURRENT SESSIONS

BRIDGING THE GAP: SUPPORTING PEER STAFF IN PROVIDER-RUN
AGENCIES

Melisssa Wettengel, CEO Hands Across Long Island (HALI), Jeremy Reuling, LCSW, NYCPS, CRPA, Senior Direc-
tor of Special Projects, Hands Across Long Island (HALI), Amy Piroli, FPA-C, Co-director of Peer Support Training,
PeerTAC

Moderator: Ellen Healion, Director of Peer Bridger Services, Alliance for Rights and Recovery

Traditional provider-run social service agencies employing peer staff—such as CPSs, CRPAs, YPAs, and FPAs—
often face challenges related to staff recruitment, role clarity, supervision, and adapting organizational culture.
This workshop explores how peer-run organizations can offer critical expertise and support to help provider-run
agencies overcome these barriers. Participants will learn how partnering with peer-run organizations can im-
prove their recruitment and integration of peer staff, allow for the implementation of peer-specific supervision
models, foster supportive peer networks, and enhance quality assurance processes. The session will also high-
light how peer-run organizations can assist provider-run agencies in delivering innovative peer support practic-
es, strengthening their connections to the broader recovery community, and building peer-friendly organization-
al cultures.

TRANSFORMING YOUR COMMUNITY'’S
MENTAL HEALTH CRISIS SYSTEM: IS

IIR =

resentativ
EVERYONE AT THE TABLE? epresentatives
Cherene Carraco, CEO, Promise Resource Network, Sarah Bonk, LMSW, from various
Commissioner of Mental Health, Erie County, Jane Mogavero, ESAQ.,

Soen . . ane Teg sectors

Executive Director, Patrick P. Lee Foundation, Jennifer Levesque, MA,
LMHC, Chief Executive Officer, Recovery Options Made Easy Wl“ Share thEIr
Moderator: Shannon Higbee, Chief Strategy Officer, Alliance for experlences to
Rights and Recovery, |mprove Crisis
Mental health crises often require a multi-faceted approach, yet too
often, services are fragmented, leaving individuals with limited access responses
to the comprehensive care they need. This workshop will explore the A

practical steps to build a more integrated, collaborative mental health

crisis system where all stakeholders — from hospitals and government

agencies to community services and foundations — work together effectively. Learn from a national model and a
Buffalo NY model that brings everyone to the table. Representatives from various sectors will share their experi-
ences coordinating services across mental health providers, emergency responders, and public health systems to
improve crisis response.

EXECUTIVE SEMINAR - 12



CONCURRENT SESSIONS

2:30 PM-3:30 PM CONCURRENT SESSIONS

EXPLORING THE Al LANDSCAPE IN BEHAVIORAL HEALTH SERVIC-
ES-SUPPORTING RIGHTS, RECOVERY AND COMMUNITY INCLUSION

Dr. Alexander Pelaez, 5e Analytic

In this workshop will explore how artificial intelligence (Al) can enhance
behavioral health services, particularly for individuals facing mental health,
substance use and trauma challenges. Al has the potential to improve ser- uusing AI in
vice delivery, identify risk factors, and optimize services, all while respect-

ing the rights and dignity of those involved. However, its integration must behaVioraI
be approached with care, ensuring it complements the compassionate and h
ealth

person-centered practices central to recovery. We'll discuss the ethical

considerations of using Al in behavioral health services and how it can serVices and
align with providers’ commitment to community-based support, mental h = =
owitcanalign

-
conversation will focus on how Al can serve as a tool for justice and recov- W|th

providers..."

health advocacy, and promoting the rights and wellness of individuals. The

ery, supporting individuals on their journey towards inclusion, healing and
recovery.

BREAK | 3:30 PM-3:45 PM

3:45 PM-4:45 PM CONCURRENT SESSIONS

UNLOCKING FUNDING: WHAT FUNDERS REALLY WANT

Jane Mogavero, ESQ., Executive Director, Patrick Lee Foundation, Daniel Frascella, PhD., Chief Programs and
Grants Officer, Mother Cabrini Foundation, Avital Havusha, M.P.H. - Vice President of Programs, NY Health Foun-
dation

Moderator: Shannon Higbee, Chief Strategy Officer, Alliance for Rights and Recovery

Join foundation leaders for an insightful workshop that pulls back the curtain on what drives funding decisions.
This session will offer a unique opportunity to hear directly from funders about their priorities, what they look for
in proposals, and how to align your goals with their expectations. Learn practical strategies for crafting compel-
ling applications, strengthening relationships with funders, and navigating the complexities of securing financial
support.

EXECUTIVE SEMINAR - 13



CONCURRENT SESSIONS

3:45 PM-4:45 PM CONCURRENT SESSIONS

BRAVE LEADERS AND COURAGEOUS
CULTURES "Empower
Roni DeKoning, Consultant and Dare to Lead™ Facilitator

° leaders to

power leaders to cultivate courage, vulnerability, and resilience in CUItlvate

their leadership approach. Participants will learn how to lead with coura e
authenticity, foster trust, and create cultures of belonging with- g ’

in their organizations. Through practical exercises and real-world H 'ty
examples, attendees will discover how to step into their leader- VUInerabIII . and

ship roles with confidence, make tough decisions, and inspire their H H ”
teams, even in the face of uncertainty. reSIIIence "

Inspired by the principles in Dare to Lead™, this workshop will em-

WHAT MAKES US STAY: LISTENING TO
THE NEW GENERATION OF STAFF

Hannah Taber, Alliance for Rights and Recovery, Sydney Robinson,
MS, NYCPS, CORE & CFTSS Coordinator, Recovery Options Made

a“ PI'OVid e Easy (ROME), Jessica Trainor, LCSW, CASAC-t (she/her/hers)
Home & Community Engagement Clinical Team Leader Adult HCBS/

Valuable insights to CORE Access: Supports For Living
Strengthen your Moderator: Alex Frisina, Hands Across Long Island

Explore what motivates and retains today’s workforce in an evolv-

] ] ’
Ol'ganlzatlon S ing professional landscape. This session will feature candid discus-

sions with emerging staff members, highlighting their priorities,

ablllty to attraCt values, and expectations from employers. Learn how to foster

d t - t a workplace culture that resonates with the next generation—
an re aln op through meaningful engagement, support, and growth opportu-

talent ” nities. Whether you're a leader or a team builder, this workshop will
[ 1 1]

provide valuable insights to strengthen your organization’s ability
to attract and retain top talent.
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TheAlliance
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formerly NYAPRS

What People
Are Saying...

Community Missions has been very proud of our
involvement with the Alliance for Rights and
Recovery since its very origins. Being a member
of the Alliance for Rights and Recovery has
afforded us education, empowerment and the
opportunity to engage in the dynamic work of
promoting rights, recovery, and rehabilitation.
We are so proud to be a part of the Alliance for
Rights and Recovery, and the state and
international role it plays in transforming
services, recovery, and lives.

Robyn L. Krueger
President & CEO
Community Missions of Niagara Frontier, Inc.

retilien
& torture

For More Information
call (518) 436-0008

Join us: www.rightsandrecovery.org/join-us

Organizational Membership Benefits

The Alliance for Rights and Recovery works tirelessly to advance strong and
progressive member community agencies, dynamic leadership and
management and an informed and inspired workforce.

All participants, staff and board members of member
organizations and programs receive:

B Powerful Advocacy and Representation
that has helped achieve landmark legislative advances and budget victories
through prominent statewide (Annual Albany Legislative Day) events and
action drives, at-the-table influence, local forums and public education and
prominent media coverage

B Regional Forums and Member Presentations
that bring the issues of the day home and use local and member input to
help shape state and national policies and developments

B Member Only Breaking Alerts and News
of local, state and national developments, funding opportunities, notable
training opportunities and timely resources and reports.

[l Discounts to our Nationally Acclaimed Conferences, Executive
Seminars, Training Academies and Special Educational Events
that introduce ahead of the curve trends and developments amidst a
unique atmosphere of inspiration, spirit and community and that offer
unique opportunities to connect, celebrate and re-charge.

B State of the Art Technical Assistance and Training
aimed at helping members to knowledgeably stay steps ahead in their
efforts to provide evidence-based recovery and person-centered,
culturally competent practices and programs that promote hope, healing,
health, wellness and community

[l Consultations
with the Alliance for Rights and Recovery team of expert staff and
consultants to support leadership, management and staff competencies

Il New! Biweekly member only virtual meetings and calls
to give information on emerging developments and trends and to get
direct member feedback and requests

B Recognition
at all the Alliance for Rights and Recovery events



BALTIC STREET WELLNESS SOLUTIONS Presents

Join us for an impactful day of conversation,
connection, and action as we extend the

dialogue on loneliness—how it manifests in society,
systems, and the navigation of Peer work.

This symposium brings together le
advocates, and changemakers cor
to social wellness, peer support,
and community-driven solutions.

1""-: Sponsorship & Tabling
wityin] Opportunities are Available

SYMPOSIUM 2.0

Baltic Street Wellness Solutions is a PROUD

supporter The Alliance for Right and Recovery’s
2025 Executive Seminar







GENERAL SESSION

9:00AM-10:00AM

DEI: KEEPING OUR
COMMITMENT STRONG

Cristino Chavez, Jr., LMSW, CTP, NYU
Legal Aid Society, Dr. Felecia Pullen, CEO,
The Pillars, Dr. Ashley Stewart, PhD.,
MSSW, LSW, Director, Center on Health
Equity, Center 4 Innovations

Moderator: Len Statham, MS, Alliance for Rights and Recovery

uorganizations As conversations around Diversity, Equity, and Inclusion (DEI) con-

tinue to evolve, organizations must consider how to sustain and

mUSt conSider strengthen their commitment in a rapidly shifting landscape. This

forward-thinking discussion will explore why DEI remains essential

hOW to SUStain and for a growing workforce, how it drives innovation, engagement,
. and retention, and what strategies organizations can use to move
strengthen thelr beyond rhetoric into meaningful action.
Commltment In Join us as we examine the path forward, address the challenges
- - - and opportunities in today's environment, and discuss how DEI can
a rapidly shifting

landscape...”

remain a core pillar of organizational success in an ever-changing
world.

EXECUTIVE SEMINAR - 18



CONCURRENT SESSION

10:15 AM-11:15 AM CONCURRENT SESSIONS

NATIONAL BEST PRACTICES IN PEER SERVICES DELIVERY AND
FINANCING

Dana Foglesong, MSW, NCPS, CRPS, National Senior Director of Recovery and Resiliency Services, Magellan
Healthcare, Patrick Hendry, Vice President of Peer Services, Firsthand; Wendy White Tiegreen, MSW, Partner,
Lexicon Strategies; Cherene Caraco, CEO, Promise Resource Network

Moderator: Harvey Rosenthal, CEO, Alliance for Rights and Recovery

Peer support services and staffing have come to the very front
of New York’'s and the nation’s mental health service systems!

Peer supporters can be found working in every setting, from ——
leading the way in successful street outreach and engage- FlrSt-ever

ment, playing a central role in crisis settings like emergency .
opportunity to hear
re-entry from hospitals and forensic settings. fr0m 4 Of Our
tion" ti
Yet, agencies that seek to deliver high quality, strong and nations mostiong

stable peer services and programs must address two major

rooms, CPEPs, stabilization and retreat centers, enhancing
PROS, clinic and CCBHC programs and supporting successful

standing, respected
and accomplished
peer service

nation’s most long standing, respected and accomplished Ieaders ”
peer service leaders in a wide-ranging discussion around ey

challenges: how to ensure full fidelity to the principles and
practices of peer support and how to secure stable funding
and financing arrangements.

Don't miss this first-ever opportunity to hear from 4 of our

heart-centered vision, values, role clarity, supervision and the
capability to offer lasting, life-changing impact on the people

we are dedicated to support.
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CONCURRENT SESSION

10:15 AM-11:15 AM CONCURRENT SESSIONS

Director, Hudson Valley Clubhouse

“Some of state’s top
change agents to
discuss the innovative

service models they are
implementing across the
state and nation...”

EXECUTIVE SEMINAR - 20

BUILDING OUT THE CONTINUUM: BEST PRACTICES IN OUTREACH,
ENGAGEMENT, RECOVERY AND RE-ENTRY

Melissa Wettengel, CEO, Hands Across Long Island: Dr. Nadjete Natchaba, CPO, Services for the Underserved,
Steve Miccio, CEO, People USA, Taina Laing, CEO, Baltic Street Wellness Solutions and Blaise Sackett, Executive

Moderator: Shannon Higbee, Chief Strategy Officer, The Alliance for Rights and Recovery

This panel brings together some of state’s top change
agents to discuss the innovative service models they are
implementing across the state and nation to create a
strong, engaging, effective and voluntary continuum of
services and crisis supports. Come get details about how
INSET Engagement Teams, Safe Options Support Teams,
Crisis Stabilization and Respite Centers, Peer Bridger and
accredited Clubhouse programs are becoming essential
components of every county’s service systems. We are
expecting OMH RFPs will be out later this year for most
of them!




CONCURRENT SESSION

10:15 AM-11:15 AM CONCURRENT SESSIONS

TRANSFORMING MEDICAID: NAVIGATING THE 1115 WAIVER AND
STRENGTHENING COMMUNITY CONNECTIONS

Panelists: Emily Engel, Director of the Bureau of Social Care and Community Supports at the Office of Health
Insurance Programs of the NYS Department of Health (DOH), Shannon Buckley, Deputy Director, Bureau of Med-
icaid Program and Policy at NYS Office of Mental Health (OMH), Jeff McQueen, Executive Director, Mental Health
Association of Nassau County, Representative from Health and Welfare Council of Long Island , Brett Scudder,
Community Advocate, Lori Andrade, Executive Vice President, Health, and Welfare Council of Long Island

Moderator: Luke Sikinyi, VP of Public Policy, Alliance for Rights and Recovery

Join representatives from the New York State Department
of Health, Office of Mental Health, the Health and Welfare
Council of Long Island, and the Mental Health Association

of Nassau County for an in-depth look at how the state’s " In—depth Iook at how

1115 Medicaid waiver is reshaping care delivery by integrat-

ing Health-Related Social Needs (HRSN) services into the the state's 1115 MEdiC-

Medicaid system. This session will provide a brief overview

of the waiver and focus on the rollout of services such aid Waiver iS reShaping

as housing support, nutrition, transportation, and health

navigation, delivered through SCNs. Panelists will explore care delivery by intE'

how community-based organizations are contracting with

SCNs, what services are being paid for, how the contracting grating HE&'th-RGlated
process works, and the impact these services are having -
on Medicaid members’ health and stability. Participants will Social Needs (H RSN)

leave with a clearer understanding of how the 1115 waiver

is operationalized at the ground level and how to engage in serVices into the
is evolving system of care. - -
e Medicaid
system...”
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GENERAL SESSION

M15AM-12:30 PM

GENERAL SESSION: WHERE DO
WE GO FROM HERE?

Bill Gettman, CEO, Northern Rivers, Jeff McQueen, MBA,
LCDC, Executive Director, Mental Health Association of
Nassau County, Jody Rudin, CEQ, Institute for Community
Living (ICL), Marta Durkin, LMSW, VP of Behavioral Health-
care

Moderator: Shannon Higbee, Chief Strategy Officer, Alli-
ance for Rights and Recovery

As we close this year’'s Executive Seminar, we come
together for a forward-thinking conversation about the
future of behavioral health in New York. Over the past
two days, we have explored key advancements, challeng-
es, and opportunities shaping the landscape. But with so much in motion, the critical
guestion remains: Where do we go from here?

This session will provide a space for reflection, collective insight, and action-oriented
discussion on what's next for New York’'s behavioral health system. How do we sustain
progress in integrating peer support, expanding access, and strengthening service
delivery? What strategies can we employ to adapt to changing political, economic, and
social dynamics? And how do we ensure that funding, public policy, and a robust work-
force remain at the center of the behavioral health system.

12:30 PM - 12:45 PM | CLOSING REMARKS

EXECUTIVE SEMINAR - 22




PHILADELPHIA

INSURANCE COMPANIES

A Member of the Toklo Marine Group

As a leading national and local insurer of social
services, not for profits, and educational institutions,

we are honored to support

dVY L Thealliance

> { forRights
- . .r and Recovery

Formerly NYAPRS

Complete, comprehensive mental health,
substance use and housing services

Crisis Center

Provides support, assistance, and urgent treatment to
individuals of all ages who are experiencing a mental
health and/or substance use crisis

Substance Use Disorder Services

Includes medication management, individual, group and
Family counseling sessions to assist our patients with
meeting their treatment and recovery goals

Mental Health Services

A multidisciplinary team of clinicians, nurses, counselors,
peers and other support staff use evidence-based
practices to assist each patient

Housing Services

Our Housing First approach works to quickly connect
individuals experiencing homelessness to permanent
housing without preconditions and barriers to entry

www.helio.health * Serving, Syracuse, Rochester, Utica, Binghamton and Gloversville

Helio

Health

Where hope meets healing

Interested
ina
career
at Helio
Health?
Sean

to apply
today
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