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W H A T  A R E  Y O U  L O O K I N G  F O R  I N  A  L E A D E R ?  

• What characteristics must a 
leader in your organization 
embody? 

• How have your ideas about 
these characteristics evolved 
over the years if at all? 



5  P I L L A R S  O F  N E X T  G E N E R A T I O N  
L E A D E R S H I P

• Multigenerational and Multicultural Leadership

• Social Media Mindset

• Learning Agility

• Technology Aptitude 

• Startup Leader Mentality



M U L T I G E N E R A T I O N A L  
A N D  M U L T I C U L T U R A L  
L E A D E R S H I P

Embracing diverse perspectives 
across ages and cultures is 
crucial for driving innovation 
and understanding a global 
workforce.

Micro generations 







S O C I A L  M E D I A  
M I N D S E T  

Utilizing digital communication platforms to 
build transparent communication, engage 
with teams, and build communities 
authentically.



L E A R N I N G  A G I L I T Y  

The ability to rapidly learn, adapt to new situations, and 
apply knowledge to unfamiliar problems.



T E C H N O L O G Y  
A P T I T U D E

More than just tech literacy, this involves leveraging 
technology to improve business processes and user 
experiences.



S T A R T U P  L E A D E R  
M E N T A L I T Y  

Operating with a "founder" mindset—entrepreneurial, agile, and willing to 
take calculated risks to create value



W H AT ’ S  N E X T ?  
What can you do tomorrow to start 
identifying and growing leaders? 



A T T I T U D E  O F  H O P E F U L N E S S

• What do you like about the upcoming generation? 

• What are you looking forward to? 

• What technological advances are helping to make things better? 



H O W  D O  Y O U R  
C U R R E N T  
S Y S T E M S  
S U P P O R T  
F I N D I N G  O R  
G R O W I N G  
L E A D E R S  I N  
Y O U R  
O R G A N I Z A T I O N ?

Support growth 
outside of people 
management
Don’t make your only 
pathway for growth be the 
management of people. 
This often creates 
situations where people 
who hate people are 
leading them. 

Allow for 
controlled failure

Setup situations where 
individuals can participate 
in low stakes but high value 
projects. (Planning a staff 
event, coordinating an 
additional fundraiser)

Bake in 
opportunities for 
learning/coaching
People learn through 
repetition and 
reinforcement. Make sure 
that trainings and coaching 
compliment one another. 



K E Y  S T R A T E G I E S  

• Identify Potential Early

• Implement Mentorship Programs

• Provide Stretch Opportunities

• Offer Formal Training and Coaching

• Foster Ownership and Autonomy

• Create Development Plans

• Encourage Peer Learning
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